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Acknowledgement of Country

We proudly acknowledge Aboriginal and Torres Strait Islander  
people as the traditional custodians of the lands and waters on  
which we live and work.   

We recognise they hold the ancient knowledge, memories and  
traditions within their culture. We pay our respects to their Elders  
past, present and emerging.

This year’s Annual Report features photography and stories from 
RFDS Victoria staff. Whether it be on the road, at the clinic or in the 
office, our staff live and breathe the values of the Flying Doctor, 
and give their all to ensure every Victorian can access the health 
care they need to thrive. Individually, their passion and commitment 
is exceptional – but with our partners, donors, clients and 
communities, we are stronger together. 
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Who we are >
The Royal Flying Doctor Service Victoria provides this report of our 
operational and consolidated financial performance during the financial year 
July 2021 to June 2022. We tell the story of what we do, why we do it and 
the impact of our work on clients and their communities. Our strategic plan, 
Strategy 2025, can be read at www.flyingdoctor.org.au/vic 

The Royal Flying Doctor Service (RFDS) has supported the 
health care needs of rural and remote communities located 
right across Australia for almost 100 years. Our history as 
an aeromedical organisation providing emergency services 
across the outback was based on the need to reduce the 
barrier of distance, and make quality health care accessible 
to some of the most remote communities of our country.

While our motivation remains the same, we have evolved 
into a multi-faceted health provider, offering primary health 
care services and mental health programs for rural and 
remote communities. 

Here in Victoria, we believe that better health and wellbeing 
requires addressing physical heath, mental health and 
social connection. 

We aim to decrease preventable health conditions, to 
enhance recovery, to decrease mental ill health and reduce 
social isolation. 

As a not-for-profit health care provider, we are responsible 
and sustainable in how we fund and operate our services. 
We work in partnership with many community health 
organisations across the state to improve the health and 
wellbeing of our rural communities. We believe in creating 
opportunities so that all Victorians can access essential 
health care services.

Our strategic objectives
The financial year of 2021/22 signalled the introduction 
of a new strategic plan, Strategy 2025, which can be 
viewed on page 10 of this Report. 

The plan outlines our strategic direction that great 
health care is accessible to all Victorians, no matter 
where they live.  

We will do this by taking health care to communities, 
providing services remotely and transporting people  
to the health care they need.

Our stakeholders
Our work is driven by the people and communities 
we serve. We acknowledge and value the impact of 
our partners, supporters and staff. This collaborative 
effort enables our work to continue, and ensures it 
is delivered with local insight and personal passion. 
Without the generosity of our donors, sponsors and 
partners we would not have the resources to deliver  
this vital care.
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Flying Doctor Dental Clinic > 

In partnership with Dental Health 
Services Victoria, Flying Doctor Dental 
Clinic provides examinations, oral health 
promotion and treatment services via 
purpose-built dental trucks and fixed 
clinics in rural and remote communities 
across Victoria.

Flying Doctor Mobile Eye Care >  

In partnership with the Australian 
College of Optometry, Flying Doctor 
Mobile Eye Care provides eye exams, 
referrals and dispensing of glasses to 
communities that would otherwise have 
to travel to access essential eye care.

Flying Doctor Telehealth > 

Supporting rural patients with complex 
or chronic health needs, Flying Doctor 
Telehealth allows patients to have a  
fee-free appointment with their specialist 
via a secure video link, thereby reducing 
the time and burden of travelling long 
distances.

Flying Doctor GP Services > 

Comprising three dedicated programs – 
Rural Women’s GP, Doctors in Secondary 
Schools and Health Group - Flying 
Doctor GP Services offer gender choice, 
improved access and personalised care 
in remote and rural communities.

Flying Doctor Speech Therapy > 

Language delay during early childhood 
can have a long-term impact, affecting 
literacy, quality of life, mental health and 
social opportunity. Flying Doctor Speech 
Therapy ensures there are dedicated 
services for children in communities of 
need across western Victoria.

Flying Doctor Wellbeing > 

Utilising travelling clinicians, telehealth 
and phone consultations, Flying Doctor 
Wellbeing provides access to free 
mental health and wellbeing services 
for people living in remote and rural 
communities.

Mobile Patient Care > 

With a fleet of more than 100 road 
vehicles and a Beechcraft King Air 
aircraft, we provide vital patient 
transport services across Victoria  
and New South Wales.

Flying Doctor Community Transport > 

Accessing health care and maintaining 
social connections can be challenging 
for residents of rural areas who are 
unable to drive or have limited transport 
options. Flying Doctor Community 
Transport provides eligible clients with 
free transport from home to health 
appointments and social group activities 
across two community areas in central 
Victoria.

Flying Doctor Memory Lane > 

For people in end-of-life or palliative 
care, a simple chance to reconnect with 
family, friends and places can mean the 
world. Utilising custom-built vehicles, 
Flying Doctor Memory Lane supports 
people to visit a place of personal 
significance at no cost.

Melissa Merlo 
Patient Transport Officer 
Photo: Just out of Serpentine  

(on the way to Swan Hill). 

I’ve been a Patient Transport Officer (PTO) 
with RFDS Victoria since 2021. I provide non-
emergency transport and care for patients who 
have a low or medium acuity or chronic illness 
or disability and who require transportation. 

I love meeting new people and every day is  
so different. I love that I can help people.

Photo: Melissa Merlo

Our services >
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How we help >

We remove the burden of distance  

For people living in remote and rural communities, 
accessing specialist health care can require travelling many 
hundreds of kilometres. Attending these appointments not 
only means taking a day off work, but the costs associated 
with travelling can be unaffordable, which can force some 
people to forego care. Whether it be by taking health care 
to communities, providing services remotely or transporting 
people to the health care they need, we are removing this 
burden of distance.

“Some clients simply cannot get to their appointments; 
in many towns there are no taxis, public transportation is 
few and far between and family members are tied up with 
work or caring commitments. Flying Doctor Community 
Transport alleviates that burden while also providing vital 
social connection to isolated people in the community.”  
– Erin Foster, Program Coordinator, Flying Doctor  
Community Transport.

We deliver care in the community 

Local knowledge and tailored solutions are required to 
overcome the unique challenges of remote and rural 
communities. At RFDS Victoria, we engage with local 
service providers to develop health care solutions that 
work for community needs. Our services are structured 
to become part of the local area so they can be agile, 
sustainable and meaningful, whilst enabling people to 
receive care in their own community. 

“Every time we set up the dental truck in a new town, 
patients will always tell me how grateful they are that the 
service comes to them. Some patients won’t have seen 
a dentist for years, sometimes decades, so having the 
service available locally for these people is extremely 
important.” – Tracey Muston, Dental Assistant,  
Flying Doctor Dental Clinic.

We help overcome isolation  

Isolation can be physical, social or emotional, having an 
enormous impact on people’s health and wellbeing. To 
help overcome this isolation, we provide travelling services 
and secure telehealth programs. We provide physical 
and mental health care to isolated communities through 
programs like Flying Doctor Wellbeing and the Rural 
Women’s GP program, while services such as Flying Doctor 
Community Transport enable people to maintain vital social 
connections and community contact.

“The mental toll that physical isolation can have on 
people can be quite extreme; many people often 
have limited opportunities to speak openly, but it’s so 
important for people to feel that there is always a friendly 
ear within reach.” – Leon Martin, Mental Health Clinician, 
Flying Doctor Wellbeing.

We help people take control  
of their own health 

Faced with the burden of travelling hundreds of kilometres 
to access specific health services, many rural Victorians 
see health practitioners less often than they should. By 
connecting communities with essential health services, we 
are empowering people to take control of their own health. 
Whether it be through our mobile dental clinics, innovative 
telehealth solutions or travelling mental health clinicians, we 
enable people to take a preventative and regular approach 
to their health care needs.

“The challenge lies in the fact that because people in 
some rural areas can’t access routine eye care, they’re 
not really aware that their vision is deteriorating, because 
they haven’t had the opportunity for someone to assess 
their eyes every year or two.” – Austin Tang, Optometrist, 
Flying Doctor Mobile Eye Care.

We strengthen the rural workforce 

By employing local staff and collaborating with local health 
providers, we contribute to a strong health care workforce, 
combining personal passion and local knowledge. 
Furthermore, programs such as our Give Them Wings 
scholarship program allow us to actively encourage remote 
and rural Victorians to complete their studies and fulfil a 
health career that further strengthens the rural workforce.

“The scholarship gave me more support to complete  
my degree, and encouraged me to study hard, and 
hopefully when I finish, I am posted to a regional  
or rural area.” – Tanika Moore, 2020 scholarship recipient.

We are there when it counts  

Our adaptability and innovative solutions ensure that 
many of our primary health services continue to meet the 
changing needs of rural and remote Victorian communities. 
Throughout the COVID-19 pandemic, our expertise in 
mobile care solutions and the agility of our operations 
ensured that we could support the government’s response 
through transporting suspected and confirmed COVID 
patients, undertaking farm gate testing for remote 
communities and contributing to the state vaccine rollout. 

“Because of COVID-19, schools were in lockdown for 
quite a few months, so we weren’t able to do any of 
our clinical work. So instead of just doing nothing and 
sitting around, when the opportunity came up for dental 
practitioners to expand their scope and start doing 
vaccinating, I was really keen to participate in that 
program.” – Danielle Dookhit, Oral Health Therapist,  
Flying Doctor Dental Clinic.

We champion the needs  
of rural communities 

Reducing inequality in health care between rural and 
urban communities requires a sustained effort and a wide 
variety of solutions. In addition to our services, we work 
with government, corporate organisations and industry 
associations to highlight the challenges of accessing  
health care in remote and rural communities, and call  
for a collaborative approach to overcoming inequality.

“Speech therapy is not easy to access across the Buloke 
and Loddon Shires. It’s a really vast area, lots of towns 
and a lot of kids here, and this is a service that’s been 
needed for a really long time and lobbied for for a really 
long time. So Flying Doctor Speech Therapy is really 
exciting for everyone involved.” – Georgia Bartels, Speech 
Pathologist, Flying Doctor Speech Therapy.
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Phillip Gelling 
Flight Operations Administrator
Photos: Hangar 85 at Essendon Airport.

I have been with RFDS Victoria for seven years 
– four of which were working on road as 
part of the patient transport team. My current 
role entails the coordination of aeromedical 
transfers around Victoria and Australia. 

Definitely one of my favourite things about  
my role and about working for RFDS Victoria  
is seeing that plane take off to get a patient 
back home after weeks of planning and 
coordination.

 

Photo:Phillip Gelling

Photo: Phillip Gelling Photo: Phillip Gelling
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RFDS Victoria Strategy >
The beginning of financial year 2021/22 marked the implementation of  
a new strategic plan that will guide RFDS Victoria for the next four years.

Strategy 25 outlines our 
priorities for the years 
ahead. It will guide 
our efforts to ensure 
that great health care 
is accessible to all, no 
matter where you live.

Our health, wellbeing and relationships are  
precious and all three are essential for individuals 
and communities to thrive.

Natural disasters and a global pandemic have 
tested our collective resilience, but these crises 
have also created opportunities for new levels of 
cooperation, as well as innovations in health care 
and the way we deliver our services. 

RFDS Victoria is here for remote, rural and 
regional communities. We break down barriers 
to accessing health care, wellbeing support and 
social connection.

OUR VISION 
Better health, wellbeing  
and social connection.

OUR PURPOSE 
We ‘go further’ to provide  
people with the quality  
health care and wellbeing 
services they need to thrive. 

OUR PRINCIPLES 
•  We believe that health inequity is unacceptable, and that all people  

have the right to access great health and wellbeing services.  

•  We will go where we are needed and to the hard to reach places through 
innovation, agility and responsiveness. 

•  RFDS Victoria is inclusive of all people and cultures and we value  
everyone’s contribution.  

•  We recognise and respect the expertise and resilience of rural and  
regional communities.  

•  We acknowledge and value the impact of our staff, donors and partners.  

•  We are committed to connecting communities with the care and support 
they need, and with one another. 

• Our services will always be of the highest quality.  

OUR IMPACT GOALS  

BETTER HEALTH AND WELLBEING  

We will reduce inequity in health care between rural and 
metropolitan communities and population groups. Our goal 
is to decrease preventable health conditions, to enhance 
recovery, to decrease mental ill health and reduce social 
isolation.  

We will do this by taking health care to communities, 
providing services remotely and transporting people  
to the health care they need.   

BETTER PHYSICAL HEALTH  

Our goal is to decrease avoidable hospital admissions, 
increase health literacy and lower rates of chronic disease. 
While prevention is the sustainable future of health care, we 
will also support people to manage existing conditions.   

BETTER MENTAL HEALTH  
Our goal is to reach more people in rural and remote 
locations with our preventative and proactive mental health  
care services. We aim to reduce the stigma associated with 
accessing mental health support.   

BETTER SOCIAL CONNECTION  

Interactions and relationships with other people are a key 
factor in good health and wellbeing. Our goal is to better 
support people to meaningfully connect with one another 
through our services, RFDS community-based initiatives, 
volunteering, transport services and donating to RFDS. 

BETTER HEALTH  
AND WELLBEING 

BETTER 
MENTAL
HEALTH 

BETTER SOCIAL 
CONNECTION

BETTER 
PHYSICAL 
HEALTH  



Shane Roberts 
Ambulance Transport Attendant
Photo: Western Highway at Horsham.

I started working with RFDS in 2013 and 
currently work out of the Flying Doctor’s 
Horsham base. I like helping people and I 
enjoy the slower pace of the non-emergency 
ambulance work. I enjoy working for RFDS 
Victoria because I have found that our services 
are always appreciated. 

A lot of the transfers into or out of Horsham 
are long and this presents an opportunity to 
engage with patients and learn more about 
them – everyone has a story to tell!

Photo: Shane Roberts
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RFDS Victoria Organisational
Priorities:

Impactful Services
Our services are high quality and inclusive, and are 
guided by where they have the most impact.

Throughout the COVID-19 pandemic, RFDS was called 
upon to support government and the broader health 
industry for a collaborative approach to support  
all Australians. 

Nationally, RFDS has transported more than 10,000 
confirmed or suspected COVID transports since the 
pandemic began. RFDS Victoria has accounted for more 
than 75% of that total number given our extensive road 
patient transport footprint. Furthermore, our MPC crews 
answered the call from the broader health care sector, 
taking on additional COVID surge shifts and support for 
Ambulance Victoria in Code Red declarations under the 
State Health Emergency Response Plan.

RFDS Victoria again worked with local health care providers 
to offer COVID testing clinics in towns across the state, 
enhancing the safety of communities through local testing. 
In the latter half of 2021 and into early 2022, we also 
worked with local health care providers to create COVID-19 
vaccination hubs, providing more than 130 clinic days in 
almost 25 different communities across Victoria. 

At the same time that we ‘rose to the challenge’ to support 
the broader health care sector, we were also able to 
increase the reach of our primary health care services. 
Specifically, the Flying Doctor Rural Women’s GP service 
and Flying Doctor Speech Therapy service both expanded 
into new communities to enable more Victorians the 
opportunity to access these vital services. Furthermore, 
this last financial year saw the creation of the Gippsland 
PHN Outreach Care program which provided wellbeing 
support to fire-affected communities in East Gippsland. 

Major Achievements 
2021/22 >

This required the development of a whole new team and 
area of work for RFDS Victoria, based on working with 
individuals and groups at a community level (such as 
schools and local drop-in centres) whilst building capacity 
in local staff by sharing knowledge. 

Remarkable Team
Our teams are strengthened by a culture of compassion 
and excellence.

The greatest asset to any organisation is its people,  
and RFDS Victoria is dedicated to supporting its staff,  
and celebrating their achievements. 

In November 2021, we welcomed a new Board Chair, 
Mr Brendan Richards, after seven years of excellent 
leadership by Mr Denis Henry. Mr Richards is a Partner 
at KPMG Australia and his deep financial experience sits 
alongside a family history and a passion for the Flying 
Doctor. RFDS Victoria wishes to thank Denis Henry for his 
tireless work and dedication during his time on the Board, 
as both a Director and Chair.

Volunteers have always been vital to the work of the Flying 
Doctor. To better support this cohort, and ensure best 
practice in coordination, support and structure, a new 
position of Volunteer Coordinator was created in 2021, 
working to ensure our volunteers have meaningful work  
in the safest environment. 

In June 2022, the RFDS Victoria Marketing and Fundraising 
team won the prestigious Fundraising Institute of Australia 
(FIA) national Fundraising Team of the Year award. Held 
annually, the FIA Awards for Excellence in Fundraising 
recognise and celebrate outstanding effort and success 
in fundraising, as well as the best teams, fundraisers and 
volunteers who enable those in Australia’s not-for-profit 
sector to have the greatest impact. The award for National 
Fundraising Team of the Year is always hotly contested and 
we are incredibly proud of our Marketing and Fundraising 
team for their success.

Technology Leadership
We use technology, data and analytics to enhance  
our work and improve health outcomes.

The Flying Doctor was built on innovation, using new 
technologies of the day to deliver health care to the hard 
to reach places. This philosophy took an important further 
step when RFDS Victoria commissioned a formal RFDS 
Victoria Digital Strategy, which was presented to and 
endorsed by the Board in 2021. 

RFDS Victoria is driven by the strategic vision of Strategy 2025. It guides  
our thinking, decision-making and actions. As a result, we also measure  
our actions against it.  

This Strategy provides a comprehensive action plan 
detailing several technology-led improvement projects 
that embrace new and efficient ways of working, while 
prioritising our people. Our achievements in the 2021/22 
Financial Year include:  

•  The design, build and launch of our new Intranet – Alf  
– As RFDS Victoria’s central point of all information  
for staff.

•  Transitioning from shared drives to one collaboration 
platform/cloud-based file store environment – Microsoft 
Teams and SharePoint.

•  Redefining the position and purpose of our existing 
technology platforms alongside Microsoft Teams and 
SharePoint, including our Intranet, Workplace and Zoom  

•  The development of best practice usage guidelines for 
these applications to ensure we use them effectively and 
uniformly across the organisation. 

In our increasingly digital and hybrid remote working 
environment, we also took a proactive approach towards 
cyber security and building cyber safety literacy within our 
organisation. We undertook extensive work to introduce 
and install Multifactor Authentication for all RFDS Victoria 
secure systems and applications. We also introduced 
regular Mimecast cyber security awareness training as 
a requirement for all staff. In tandem, these steps have 
helped improve staff awareness and prioritisation of cyber 
safety as a part of their roles.

Trusted Brand
We remain a trusted and treasured organisation thanks 
to our partners and supporters.

With almost 100 years of operation, RFDS has one of the 
most trusted and treasured brands in Australia. We know 
we are privileged to be custodians of this brand, and 
continue to work hard to protect and enhance its position. 

Nationally, RFDS was again honoured to be named both 
Australia’s Most Trusted Charity and Australia’s Most 
Reputable Charity. RFDS remains the only charity to hold 
both titles at the same time, and we wish to thank our 
loyal donors, partners and staff for contributing to this 
achievement.  

Demonstrating the long-lasting respect of Australians for 
the Flying Doctor,  RFDS Victoria was fortunate to receive 
record ‘Gift in Will’ support in FY22. We thank these 
supporters for their lasting legacies. 

Positive Partnerships
Our partnerships are impactful, strong and mutually 
beneficial.

The greatest impact in health care occurs when it is a 
collaborative approach between staff, partners, donors, 
supporters and clients. 

The Flying Doctor shares a deep and meaningful 
relationship with First Nation communities across 
Australia. In early 2022, RFDS was proud to launch a 
new Reconciliation Action Plan (RAP) in recognition that 
reconciliation for Aboriginal and Torres Strait Islander 
Peoples is a critical issue for all Australians. The RFDS 
RAP represents our collective sense of determination to do 
more, to do better, and a genuine desire to achieve equity 
and reconciliation. 

In early 2022, RFDS Victoria announced a plan to expand 
the highly successful Flying Doctor Community Transport 
service into eight new communities. This service expansion 
is thanks to a partnership with an Australian Government’s 
Primary Health Networks (PHN) Program grant obtained by 
Western Victoria Primary Health Network. Western Victoria 
PHN has partnered with Murray PHN and Gippsland 
PHN so that the program can reach communities in the 
catchments of all three rural Victorian Primary Health 
Networks. The new sites will become operational in a 
phased approach across late 2022 and into 2023. 

In an effort to strengthen our corporate partner relationships, 
RFDS Victoria launched its first Corporate Partnerships 
Strategy in late 2021. The strategy includes important 
guiding principles, such as a comprehensive ethical 
donations policy to ensure our partnerships are meaningful, 
responsible and contribute to better health and wellbeing. 

Sustainable Future
We are financially and environmentally sustainable. 

As a not-for-profit health care provider heavily reliant on 
donor funds, it is important that RFDS Victoria builds 
robust and diversified revenue streams to maintain 
sustainable funding models. 

Across the pandemic, many of our traditional fundraising 
activities were postponed, so it was very important in late 
2021 when we were able to re-establish face-to-face 
fundraising activities to grow a regular and reliable  
revenue stream. 

Similarly, early 2022 saw the development of a Gift in Will 
Strategy, which formalises how we meaningfully connect 
with our bequesters and demonstrate our appreciation for 
their support.

With a large rural footprint across the state, it is important 
to RFDS Victoria that our operations are environmentally 
friendly and sustainable. An important first step towards 
this vision took place in late 2021 when we engaged 
Pangolin Associates to conduct a comprehensive 
assessment of the greenhouse gas (GHG) emissions 
accountable to Royal Flying Doctor Service Victoria for 
the Financial year (FY) 2020/21. This audit provides the 
platform to build a dedicated sustainability strategy, which 
we look forward to rolling out in 2023.  

IMPACTFUL 
SERVICES 

REMARKABLE 
TEAM 

TECHNOLOGY 
LEADERSHIP 

TRUSTED 
BRAND

POSITIVE 
PARTNERSHIPS 

SUSTAINABLE 
FUTURE 
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Ruth Coleman  
RFDS Flight Nurse
Photo: Somewhere in the sky over Australia.

As a flight nurse, I provide medical care to 
patients while getting them to where they 
need to go over long distances. We may be 
transferring a patient from a smaller regional 
or rural hospital to a tertiary centre for 
specialist care, getting them back home after 
a hospital stay, or moving a loved one to a 
care facility closer to family so they can be 
involved in their care. 

I love my job as I get to help people in their 
time of need, while also getting to see our 
beautiful country from a different angle.

Photo: Ruth Coleman 
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Message from the  
RFDS Victoria Board Chair  
and Chief Executive >

Stronger together 

At the beginning of the 2021/22 financial year, Victoria was 
entering its fifth lockdown, with restrictions extending for 
months across the entire state. By the end of the same 
financial year, borders were open, events had returned  
and shops and restaurants were full again.  

The Commonwealth Government called upon RFDS 
nationally to assist with the pandemic response. Our work 
in transporting confirmed or suspected COVID patients 
continued, and since the beginning of the pandemic to 30 
June this year, RFDS has undertaken more than 10,000 
transports across the country – with some 75% occurring 
in Victoria.

We also played a vital role in the distribution of vaccines 
to remote and rural communities. Across Australia, we 
administered just under 78,000 vaccines. What’s more 
important however than the number, is the towns we 
reached – those communities that are hundreds or 
thousands of kilometres from a major regional vaccination 
hub. Towns like Eucla on the southern coast of Western 
Australia – some 1,500km from Perth and 1,300km from 
Adelaide. Or Tibooburra on the NSW and Queensland 
border – a 14 hour drive to either Sydney or Brisbane. 

Here in Victoria – where we are often spoken about as 
being small geographically – our vaccination clinics in 
towns like Buchan in East Gippsland or Robinvale up in 
the Mallee, enabled vulnerable communities to access 
vaccines without having to travel hundreds of kilometres 
and potentially take a day off work.

The vaccines have been incredibly important in our return 
to a more open life, and people have learned to live with 
the virus in their own way; but as an organisation, it has 
been just as challenging in recent times as it was across 
the 12 months before – perhaps even more.

Around the world, we are all at various stages of ‘living 
with COVID’, but it hasn’t gone away, and the impact on 
health care organisations remains. High operational costs, 
staff shortages, sick leave, increased workload and general 
exhaustion have placed extreme pressure on the sector – 
and we are no exception. 

However, from those challenges comes spirit and 
comradery. Led by our passionate staff, we have rallied 
with our partners, donors, supporters, clients and 
communities to not merely meet the challenges, but to 
progress our strategic vision. 

This last year saw the introduction of a new strategic 
plan. Underpinned by our core principle that we believe 
health inequity to be unacceptable, and that all people 
should have the right to access great health and wellbeing 
services, it recognises that better health and wellbeing 
requires quality physical and mental health, along with the 
importance of social connection. 

We know that the needs of rural and remote communities 
differ from each other – let alone compared to metropolitan 
cities. We also know that our greatest impact cannot be 
measured by numbers alone. 

In simple figures, this report can tell you that in this 
financial year we undertook 2,339 dental appointments 
across the state – but that is only part of the story. By 
driving our dental trucks into remote communities, we 
enabled people to receive care in their own community, 
rather than having to drive hundreds of kilometres to their 
nearest dental clinic. This meant less time off work or out  
of school. 

By taking our services to the community, we made dental 
care accessible so that people stopped “putting it off” 
and were proactive with their oral health, supporting a 
healthy community and avoiding serious future health 
complications. And numbers alone won’t tell you about 
Rhonda from north-east Victoria who had built up such a 
fear of going to the dentist that she hadn’t been in years – 
despite being in physical pain. However, when faced with 
the knowledge that the Flying Doctor Dental Clinic was 
literally coming to her town, Rhonda knew she couldn’t 
make excuses anymore and received all the treatment she 
needed. She’s now healthy, happy and ready for her next 
appointment when the Flying Doctor returns. 

This real impact is the reason we do the work we do – and 
the driving force of our growth and development over the 
last 12 months. 

It has directed an expansion of Flying Doctor Speech 
Therapy, which is an incredibly important service because 
speech issues can have a profound effect on a child’s 
learning and future if left untreated. It also recognises that 
you can’t expect a child to be engaged and receptive for a 
speech therapy session after being made to travel 100km 
to get there.

Similarly, we signed contracts to extend our Flying Doctor 
Community Transport service to eight new communities 
over the next 12 months. At face value, Community 
Transport enables clients to access free transport to 
their health care appointments and planned social group 
activities. This has proven to be vital in our existing 
towns of Heathcote and Rochester, as missed health 
appointments are known to be the greatest cost to the  
health care system. 

When you consider that the drivers are also locals, then the 
town is an active participant in the service.

This is real impact that extends beyond statistics, and will 
continue to drive our future growth and strategic decisions. 
For almost 100 years, the Flying Doctor has bridged 
the gap of distance for Australians in remote and rural 
communities, but as we evolve and mature, we understand 
the modern significance of this mission, and it provides  
a clear vision for meaningful services.

It will be a challenge, but we are prepared and experienced 
to answer the call. And as the last few years have shown 
us, we are not alone. Our partners, donors, clients and staff 
have the passion and individual skills to make a difference, 
but when we join, we are stronger together. 

Brendan Richards   Scott Chapman   
RFDS Victoria RFDS Victoria 
Board Chair Chief Executive  
 

Brendan Richards 
RFDS Victoria Board Chair

Scott Chapman  
RFDS Victoria Chief Executive
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RFDS National Snapshot >

Kalgoorlie

Meekatharra

Alice Springs

Mount Isa

Darwin

Broken Hill Dubbo

Charleville
Roma

Longreach

Port 
Augusta

Melbourne

Perth

Port Hedland

Broome

Townsville

Brisbane

Sydney

Bundaberg

Rockhampton

Launceston

Cairns

Adelaide

Our vehicle fleet

RFDS National  
flight path 

Our Operations

23
Air Bases 

226
Road Service Vehicles

78
Aircraft 

Total Patient Contacts

275,868

Aeromedical Retrievals

36,978

65,800
Patient Road Transports

Staff Members

1,666

16,873
Episodes of Dental Care

Telehealth Consultations

63,481
Primary Health Care Clinics

24,050

Going above and 
beyond  for rural and 
remote communities 
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RFDS Victoria Snapshot >

Our Operations (continued) 

Timboon

Murtoa
Rushworth

Hopetoun

Robinvale

Corryong

Yarram

Charlton

Heywood

Ouyen

Murrayville
Underbool

Birchip

BuchanDargo
Ensay

Donald

Gelantipy

Sea Lake

St Arnaud

Wedderburn

Wycheproof

Kerang

Jeparit

Rainbow

Cann River

Kaniva
Benalla

Castlemaine

Cobram

Eaglehawk

Edenhope

Heathcote

Inglewood

Horsham

Ma�ra
Heyfield

Kilmore

Mildura

Nhill

Orbost

Rosedale
Sale

Shepparton

Swan Hill

Warragul

Warracknabeal
Wodonga

Woomelang

Yea

Boort

Loch Sport

OmeoStawell

Goroke

Wonthaggi

Wangaratta

Harrow

Portland

Seymour

TallangattaEchuca

Eildon

Mallacoota

Mornington
Morwell

Bairnsdale

Kyneton

Warrnambool
Foster

RFDS VICTORIA SERVICES

Communities that accessed 
Flying Doctor services

Flying Doctor Community 
Transport bases

Mobile Patient Care bases

Ballarat

Daylesford

Casterton

RFDS service locations outside of Victoria: 
New South Wales: Balranald, Bankstown, Corowa, Dareton, Gundagai, Lismore, Narrandra  
South Australia: Naracoorte, Pinnaroo 
Tasmania: Beaconsfield, Burnie, Deloraine, Devonport, Evandale, Kings Meadows, Shearwater, St Helens, Westbury 

Manangatang

Bonang
Bendoc

Port Fairy

Tempy

Westbury

Swifts Creek

Lakes Entrance

DrouinGeelong 

Lake Bolac

Hamilton

Alexandra

St Helens

 

Sarsfield
Bruthen

Benambra

Bemm RiverMarlo

Club 
Terrace

Genoa

Bendigo

Essendon 
Mitcham

Queenscli�

Beulah

Colac

Dingee Kyabram

Mansfield

Mt Beauty
Murchison

Myrtleford

Rutherglen

Smythesdale

Stratford

Traralgon

Wendouree

Winchelsea

Woodend

Yarragon

Yarrawonga

Rochester

RFDS Victoria Service Map  

Patients Transported  
by Air 

539
Patients Transported by Road 

64,804

RFDS Victoria Mobile 
Patient Care 

Transports for COVID-19 Patients 

4,702
Road & Air Bases 

24

Hours of Travel  
Saved for Patients  
and Clients

28,816

RFDS Victoria 
Primary  
Health Care  

Our services 

Flying Doctor 
Wellbeing 
Consultations

3,897
Flying Doctor  
Dental Treatments

2,339

Flying Doctor 
Telehealth 
Consultations

3,240
Flying Doctor 
Speech Therapy 
Consultations

1,321

Flying Doctor  
Eye Care 
Consultations

119
Flying Doctor GP 
Consultations

2,733

Flying Doctor 
Community Transport 
Journeys

6,975

Patient Contacts

20,624

Total Patient Contacts for RFDS Victoria

85,967



Revenue  
Distribution > 

Where it comes from 
RFDS Victoria is a not-for-profit organisation and relies 
heavily on fundraising, bequests and donations from  
the community to deliver essential health care services.

Where it is applied  
RFDS Victoria delivers a range of tailored services 
responding to growing community needs. Providing rural 
health care services comes at a cost but our clinicians  
and specialists are determined to reduce the disparity  
in access to health care.

11% Fair Value Loss 
on Investments/

Support Services 

4% Promotion and 
Communications

6% Direct Fundraising 

79% Service Delivery 
(Primary Health Care and 

Mobile Patient Care)

$60.4m

27% Donations and 
Bequests  

3% Commonwealth 
Funding

2% Investment and 
Other Income 

31% Commercial 
Funding

1% State Government 
Funding

$57.7m

36% Fee for Health  
Care Services

Hayley Wallace   
Program Coordinator – Flying  
Doctor Community Transport
Photo: Harcourt North.  

I have been with RFDS Victoria for nearly 
five years. As a Program Coordinator with 
Community Transport, there’s never a dull 
moment! Every day we’re managing teams of 
volunteers, coordinating transport bookings 
and developing relationships with our clients 
and stakeholders. 

Working with such a passionate and supportive 
team to deliver this service to the community  
is a true honour and incredibly rewarding.

Photo: Hayley Wallace
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Our team >
The ongoing response to the COVID-19 pandemic, significant economic 
pressures and progressive change across our industry have shaped RFDS 
Victoria as a health care provider and charity in 2021/22. 

Our remarkable team has driven, advocated for and delivered strong, 
community-focused health care in the face of adversity this financial year. 

At RFDS Victoria, we have taken decisive action to support our people to 
ensure they are equipped with the best possible resources to overcome  
these challenges while continuing to develop, grow and succeed.

Expansion and staff growth 

In 2021/22, RFDS Victoria expanded a number of our 
services and saw changes to several major contracts. This 
has seen us undertake a significant recruitment drive to 
fill newly created positions across our key primary health 
services, such as Flying Doctor Dental Clinic and Flying 
Doctor Wellbeing.

Major changes in Mobile Patient Care operations also saw 
us refocus, consolidate and strengthen our footprint in 
NSW and build our capability and capacity for growth and 
change in Victoria, including a new leadership structure  
and a major push in recruitment.

Notably, with work now underway to expand the Community 
Transport program to eight new sites over the next two 
years, we have recruited skilled and passionate staff to 
manage the program. 

In step with this growth, we are also pleased to see more 
than 41 Community Transport volunteers support this 
service, with further volunteering opportunities set to 
emerge as this service grows. 

Staff movement and recruitment 
With significant recruitment in 2021/22, facilitating a 
positive experience for new starters and existing staff has 
been a core focus for our organisation. 

COVID-19, the global economic pressures and ongoing 
strains on recruitment for the health care sector have 
impacted the way in which we secure new staff. However, 
this has provided us the opportunity to support the 
development and growth of our existing people and  
their skillsets.  

In 2021/22, 28 staff were promoted into managerial 
positions and roles with higher responsibilities and scope 
of practice. 

We also hold strong partnerships with education providers 
across Victoria and have been able to support nearly 600 
student placements within our Mobile Patient Care crews in 
the 2021/22 financial year. That is an increase of nearly 200 
from 2020/21. 

From a volunteering perspective, we continue to see a 
steady growth in our staff putting their hands up to support 
our Flying Doctor Memory Lane service. During this 
financial year, 25 RFDS Victoria staff have helped transport 
individuals in palliative and end-of-life care to a place of 
personal significance as part of this service. 

Recruitment, staff growth and professional development 
remains a key focus as we look towards 2023. 

Diversity and inclusion 

RFDS Victoria’s services reach a vast array of diverse 
communities across rural and remote Victoria and 
metropolitan Melbourne. Likewise, the generous support 
we receive from donors is broad, with many different 
people and communities contributing to the delivery of our 
services. The diversity and inclusion of all people and all 
communities in everything we do has been a key defining 
element of 2021/22 for the Flying Doctor.

This financial year, we have delivered on the important 
groundwork established in 2020/21 and, in partnership 
with all other RFDS sections, launched our National 
Reconciliation Action Plan (RAP).

The key actions and guiding principles of our RAP 
have been integrated into everyday operations. This 
includes work to embed reconciliation into our employee 
engagement and learning, recruitment and retention, 
service delivery, partnership and procurement. 

There has been work undertaken across RFDS with the 
relevant People and Culture teams to review all policies 
relating to anti-discrimination, which is supported by the 
implementation of a National Aboriginal and Torres Strait 
Islander Employment Strategy. This will be critical to 
providing a diverse and safe workplace.

Nationally, RFDS has renewed engagement plans with 
the National Aboriginal Community Controlled Health 
Organisation (NACCHO) to co-design services that are 
culturally appropriate and safe for Aboriginal and Torres 
Strait Islander communities. 

An increased understanding of our communities – and 
ensuring that we deliver services that are relevant, 
respectful and successful – is a key driver of change  
at RFDS Victoria. 

Gender Split (Organisation Wide) 

Female: 399

Male: 293

Managerial Roles

Position Female Male Total 
   Employees

CEO  0  1  1 

Executive Leadership Team 4  3  6 

Operational Management Team  16  6  22 

MPC Regional Managers  
and Team Leaders  3 3  6 

Total 23  13  35 

Promotions

Female: 17

Male: 11

27  
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Our team (continued) 

People-first decision-making 

The health and wellbeing of our people, communities 
and service users has formed a critical component of our 
strategic direction in 2021/22.

As a leading health organisation, we took on board critical 
health advice, recommendations and direction from 
state and federal governments and made the decision to 
mandate both COVID-19 vaccinations and third booster 
doses (and subsequently the influenza vaccination) for all 
RFDS Victoria staff, not just our frontline health care staff.

We undertook comprehensive consultation within our 
organisation to ensure the reason behind these decisions 
was clear: that it was to protect the health, wellbeing and 
safety of our people and our most vulnerable service users. 

The result of this decision was that we could deliver 
critical care and business continuity through a period full 
of challenges emerging from a post-lockdown COVID-19 
environment, peak flu season and critical patient transport 
shortages across the sector.  

Wellbeing support and engagement
This financial year we continued to prioritise the wellbeing 
of all RFDS Victoria staff, particularly in response to 
challenges of COVID-19. With severe impacts to frontline 
health care service delivery, recruitment and the economy, 
we identified further opportunities for us to better support 
the social and mental wellbeing of all staff. 

We sought the expertise of a high-performance wellbeing 
coach to take our people through a comprehensive 6-week 
mindfulness program. This, in collaboration with incentives 
to encourage connectedness, nature-focused wellbeing 
and our existing Employee Assistance Program (LifeWorks), 
helped us to transition to a flexible office/remote working 
environment.

We also identified the need to provide more opportunities 
for our staff to be heard. Our frontline Mobile Patient Care 
crews were given the opportunity to help develop new 
vehicles and uniforms, ultimately helping to decide on the 
best possible outcome for our people and service users. 

We will continue to re-shape the structure of our Mobile 
Patient Care operations and investigate further growth and 
structural changes to support the ongoing needs of our 
organisation and our community.

One source of truth
This financial year, we undertook a comprehensive project 
to map, develop and deliver a new, refreshed intranet in 
consultation with our staff. Alf – named after Alfred Traeger 
who played such a vital role in overcoming communication 
issues in the early days of the Flying Doctor – was 
launched in August 2021 and continues to work as our 
dedicated hub and one-source-of-truth for all staff. It 
plays a significant role in the onboarding of new staff and 
availability of all workplace-relevant forms, procedures, 
information and news, giving our people a reliable and up 
to date one-stop-shop for all information.

Many of these decisions have been based upon lessons 
learned from our Employee Engagement Survey from 
the last financial year and our follow-up Pulse Survey 
conducted in early 2022. 

Furthermore, we asked staff for feedback on the internal 
functions of RFDS Victoria to ensure they were properly 
supported in their roles. Despite the obvious challenges of 
working remotely and the pressures for frontline staff still 
operating in a COVID environment, the organisation did 
see improved scores across a number of areas, including 
internal communication, finance and reception. 

The results from both surveys continue to drive the areas 
where most improvement is still needed, but we are 
progressing further initiatives as well, including:

•  Structured formal and informal staff recognition programs 
to celebrate the hard work of our team 

•  Creating defined professional development pathways and 
development plans 

•  Review of our people resources to help us deliver our 
commitments outlined in Strategy 2025 

This work continues to push us closer to realising significant 
benefits for our people following a challenging few years.

Structure and sustainability 

As we began to emerge from lockdown and enter a new 
operating environment, 2021/22 was a defining year in 
creating structure and sustainability in our operations.

In 2021/22, we welcomed a new Mobile Patient Care 
General Manager and, in turn, a newly structured 
department leadership team with clearly defined roles, 
reporting lines and prioritised areas of operation, and  
these include service delivery (state-wide and regional)  
and enablement. 

The platform continues to grow as we seek more ways to 
improve the experience and availability of information for 
staff. It also provided the blueprint for a significant program 
of works that commenced this financial year to move 
all of our files and information from shared drives to the 
cloud, using SharePoint sites and Microsoft Teams as our 
collaborative platforms.

This work has helped to contribute to increases in our 
teams’ productivity while helping to build staff confidence 
and literacy in the technology we plan to adopt and utilise 
further in the future.
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Christian Langstone 
RFDS Lead Designer
Photo: Hangar 85 at Essendon Airport.

I have worked for RFDS for two and a  
half years, and I am proud to be the first  
in-house designer for RFDS, and part of  
the Communications team.  

I have now worked for the past 12 years  
in the not-for-profit health space, which  
I have found extremly rewarding. I love the 
variety of different design projects, and  
being responsible for growing one brand. 

Photo: Christian Langstone 

I’ve been with RFDS for nearly two years now. 
As a Patient Transport Officer (PTO), I transport 
patients to and from various medical facilities, 
and sometimes to or from home. I love the 
work immensely. I love the human interaction 
and feel we make the transfer process that 
much less stressful for our patients by always 
putting in the extra effort – whether it be 
by having a laugh, lending an ear or simply 
ensuring they always feel safe. The bonus for 
us is the excitement a patient expresses when 
they realise they are being transported by the 
actual Royal Flying Doctor Service. 

Andrew Embury  
Patient Transport Officer 
Photos: Euroa.  

Photo: Andrew Embury
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Our Stories:  
Taking care of your own health >

Keeping an eye on Victoria’s  
optical health  

When rural Victorian towns don’t have a permanent public 
optometrist, locals need to travel long distances to access 
routine eye care. These distances make it hard to prioritise 
your eye health. A checkup can sometimes require you  
to take a day off work, which is not always feasible, or  
you may not be able to drive, which makes the journey  
simply impossible. 

It is because of this inequity to eye care access that RFDS 
Victoria, in partnership with the Australian College of 
Optometry (ACO), launched its Mobile Eye Care clinic in 
2013, to ensure that distance was no barrier to good eye 
sight, and good eye health.

Austin Tang is a Melbourne-based optometrist working 
with ACO. As part of his role, Austin has the opportunity to 
leave behind the main metro clinic every now and then and 
instead hit the road to work with the Flying Doctor Mobile 
Eye Care clinic to spend a few days in a rural community. 

“I was actually working in Broken Hill when I first 
graduated, and then moved to Dubbo a year after, so I 
spent a couple of my first years [as an optometrist] in the 
country,” says Austin. “By starting my career out in the 
country where services aren’t as accessible, I [was able 
to] get some different experience.”  

Austin’s time in the countryside certainly left an impression, 
because after moving to Melbourne to work with ACO, he 
jumped at the chance to work periodically with the Flying 
Doctor’s mobile clinic.  

“I think living in a big city, we take access to eye care 
for granted,” says Austin, who noted that even though 
Broken Hill is further away from a capital city than towns 
like Birchip and Donald, there are more permanent 
services available there (including optometry), meaning 
health care is actually more accessible than in Birchip 
and Donald.  

“[That understanding] made the trip to the Buloke Shire 
quite rewarding,” says Austin. “Everyone was friendly, 
and they were highly appreciative of the fact that we have 
the ability to provide the service in town, instead of them 
having to drive a couple of hours away to see someone.” 

There are limits to mobile clinics, and Austin notes that 
some cameras and scans are simply not portable in that 
way. However, even without those machines, he is still able 
to perform the routine eye assessments that are critically 
needed to ensure good eye health for all Victorians, no 
matter where they live. 

“I think the challenge lies in the fact that because people 
in some rural areas can’t access routine eye care, they’re 
not really aware that their vision is deteriorating because 
they haven’t had the opportunity for someone to assess 
their eyes every year or two,” says Austin. “Someone 
in an urban area, on the other hand, might have the 
opportunity to get that assessment more often, which 
means we can see some early signs of deterioration 
before it ends up being something quite advanced.” 

The importance of the Mobile Eye Care clinic, therefore, is 
to ensure people can easily prioritise their eye health, and 
access the sort of routine care that everyone deserves. 

And for Austin, if that means also getting some time to 
explore this beautiful state of Victoria – well, that’s just  
a bonus. 

“I’m quite keen to continue 
doing more of this work,” says 
Austin. “Even just doing these 
trips once every month or two, 
I think definitely helps put 
things into perspective. And 
for people to be able to access 
care, it’s definitely a better 
outcome for them.”
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Our Stories (continued): 

Going above and beyond >

The power of an unwavering 
patience  

As every team member with the Flying Doctor’s Mobile 
Patient Care (MPC) service knows, each and every shift 
presents its own joys and challenges. And sometimes,  
the biggest joys actually lie within the biggest challenges.

Patient Transport Officer Gina attended a job at an 
aged care facility, where an 88-year-old man needed 
to be transported to a nearby hospital. The patient was 
COVID-19 positive, and while he was asymptomatic, it  
was critical that he be taken to hospital for both his safety 
and the safety of other elderly residents and the staff  
at the facility.

What should have been a routine transport was 
complicated by the patient’s unwillingness to leave his 
room. The patient, who was Italian, spoke very limited 
English, and had a history of being uncooperative and 
occasionally aggressive. By coincidence, Gina is fluent in 
Italian, and so when she and her colleague Jiddo arrived on 
the scene, they took a unique approach to the situation.

When Gina and Jiddo first entered the patient’s room, they 
were greeted by a distinct lack of interest, with the patient 
completely ignoring them.

“So I started speaking in Italian,” says Gina. “And at first, 
he really wasn’t opening up at all. It was kind of like, 
‘Nup, I’m still not interested’.”

However, Gina continued to speak in Italian, determined to 
address all of the patient’s concerns in his own language. 
And slowly but surely, the patient started to open up. 

“We just started talking about his family and his life in 
Italy, and where he came from and what he did in Italy, 
what he did for work. And then he went on to say that 
he’s been at the nursing home for close to 20 years,  
and he doesn’t want to go anywhere.”

Finally, after an hour and a half of Gina and the patient 
conversing in Italian, he consented to being transported  
to hospital.

In Jiddo’s view, Gina’s unwavering patience and calm  
and reassuring manner, coupled with her knowledge of  
a second language, were key to a successful resolution  
in this job.

“I feel like you can really see the change in a patient, 
especially in an elderly patient who’s a little bit hesitant, 
when you come to them in their own language. You can 
really see it on their face.”

This wasn’t the first time that Gina has arrived at a job to 
discover that the patient only speaks Italian. She recalls 
one particular example where she was on a transport with 
another elderly Italian man who didn’t speak much English. 
The man’s daughters had been so relieved that someone 
was with their dad who could speak to him, comfort him 
and understand what he was saying.

“I really do feel that me speaking Italian has helped with 
a lot of jobs that I’ve gone to. I feel honoured. I’m so glad 
that I do have that second language behind me, because 
it just means I can be so much more helpful to those who 
can speak Italian and are comfortable with that. It means 
a lot to me.”

For Gina, the most important part of her job – and her 
favourite part – is helping patients to feel comfortable in  
her care.

“Being there for someone in their time of need [is the 
best part of the job]. If I can put a smile on their face or 
just have a chat, let them know that I’m someone who 
cares and someone who’s going to listen. That’s my  
end goal, that [the patient] feels they’re in safe hands  
in my care.”

Care in the 
community >

Treated with kindness  

“I was absolutely terrified of dentists,” Rhonda tells us.  
A resident of the Victorian community of Alexandra for the 
past thirty years, Rhonda says she has only been to visit  
a dentist twice in this period.

Her fear has roots in her childhood, when she was in a bus 
accident and chipped her front teeth on the handrail of the 
seat in front of her. However, her fear of the dentist was 
amplified when a few years later, she needed an extraction.

“I had teeth coming down through the roof of my mouth 
when I was about 14 or 15,” says Rhonda. “I had to sit 
in a chair and they opened up the roof of my mouth and 
extracted the teeth. The dentist there said I’d done well 
because he’s had grown men that have fainted from 
being in that position. But I was absolutely terrified.”

So debilitating was this phobia that Rhonda struggled to 
even walk into a dentist clinic.

“And so I just let my teeth go. Two fillings that I had in 
the bottom, one of them came out just before COVID, 
and then the second one came out probably six or seven 
months ago, and I had two great big holes in those teeth. 
I was so glad to be wearing a mask,” Rhonda says with a 
laugh, before adding more sombrely, “You couldn’t really 
see them, but I knew that they were there.”

As a result, when the Flying Doctor Dental Clinic came 
to Alexandra late last year, Rhonda decided that she was 
going to ask the team to give her a referral for false teeth 
and just have the entire bottom row removed as well.  
“I thought, that’ll be it, I won’t have to worry about it,”  
she says.

However, when Rhonda called the Flying Doctor Dental 
Clinic, the team suggested that she first come in to take 
some X-rays to get a clearer view of the situation.

While hesitant, Rhonda felt that with the Flying Doctor 
bringing its dental clinic into her community – and therefore 
negating the need for her to travel to another town to 
access an appointment – she had no excuse not to go.

“I just talked myself into it,” says Rhonda “I said, you’ve 
got to do it, one way or the other, you go down and  
have fillings or you go somewhere and you have them 
taken out.”

Rhonda distinctly remembers how she felt arriving at 
the clinic. “I was so scared walking in there. I sort of got 
halfway up the stairs, and [the dentist] came out and she 
met me. I said, ‘Look, I’m not too sure how I’m going  
to go’. And she said, ‘Well, you’ve turned up, a lot of 
people don’t’.”

For all of her fear though, Rhonda could not have been 
more surprised by what then transpired. “It was the best 
experience I’ve ever had,” she says. “I told [the dentist and 
the dental assistant] how nervous I was, and why I was 
nervous. They were so reassuring. They were absolutely 
fantastic.

“I came home and I thought, ‘I don’t believe what I’ve 
just done!’ [The dentist] was just so good. And she didn’t 
make me feel bad about my bad teeth.”

Thanks to the Flying Doctor Dental Clinic coming to 
Alexandra, Rhonda had the opportunity to access  
free dental care within her own community, which  
was fundamental in helping her take that first step. 

“The dentists and the dental 
assistants, they were all 
fantastic. Miraculous, almost,” 
says Rhonda. “I was just so 
impressed.”
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Our Stories (continued):  
Responding to the call >

Care when – and where – it counts  

Across the whole of Australia, RFDS played a vital role 
in the support of vaccination clinics to provide access to 
remote communities and vulnerable population groups. 

Here in Victoria, we supported local health partners at 
more than 40 pop-up clinics in nearly every pocket of the 
state. From our position on the frontline, we showed our 
commitment to ensuring that all Victorians, no matter where 
they lived, had equitable access to these vital vaccines.

While in many ways the health care sector has been busier 
than ever since the outbreak of COVID-19, some services 
were forced to temporarily shut down. Our Dental service 
was one such casualty. However, adversity is known to 
breed creativity, and the pandemic in some ways presented 
as many opportunities for our staff as it did obstacles.

When RFDS Victoria travelled to Buchan to provide locals 
with the COVID-19 vaccine in November, among the cohort 
of our staff who made the journey was Dannielle Dookhit. 
By trade, Dannielle is an oral health therapist working 

within our school dental program, but when her regular 
work halted, she was able to adapt her skillsets to meet  
the health needs of the community.

“Because of COVID-19, schools have been in lockdown 
for quite a few months, so we haven’t been able to do 
any of our clinical work,” says Dannielle. “So instead 
of just doing nothing and sitting around, when the 
opportunity came up for dental practitioners to expand 
our scope and start doing vaccinating, I was really keen 
to participate in that program.”

In early September, legislation changed to allow allied 
health professionals to work in vaccination clinics.

“[The change allowed us] to diversify our skills and 
support the health care workforce to deliver the vaccines, 
as the state government needed to ramp up the rollout,” 
says Dannielle. “So after some training and a practical 
test, I was able to get out on the road and visit those 
smaller communities to provide the vaccine.”

“[The clinic] was very helpful 
for them, and it encouraged 
them to get the vaccination 
because it didn’t take anything 
extra out of their life.”

While these pop-up clinics provided excellent opportunities 
for our staff to continue providing care during the 
pandemic, the clinics were also absolutely critical in 
allowing the Buchan community to access the vaccine.

“When [the government] initially mentioned the vaccine 
rollout, it was always going to be that we had to travel 
at least to Bairnsdale, which is nearly an hour’s drive,” 
explains Anne Brewer, a registered nurse working at the 
Buchan Bush Nursing Centre. “We know with farmers 
and the like, getting them to town for an appointment is 
always challenging. They don’t have time to sit around 
while the line’s an hour and a half or two hours long.  
It just won’t happen.”

So, when the public health unit and the Flying Doctor 
offered to come into town, the Bush Nursing Centre  
was only too happy to help facilitate appointments.  

And as Ian Fellowes, another Flying Doctor team member 
involved in the Buchan clinic, notes, the community 
seemed incredibly grateful to be able to access the  
vaccine locally.

“[The clinic] was very helpful for them, and it encouraged 
them to get the vaccination because it didn’t take 
anything extra out of their life.”

Like every other pop-up clinic RFDS Victoria supported 
throughout the pandemic, our experience in Buchan 
highlighted just how crucial it is for rural communities  
to have critical care available locally.
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Celebrating 10 Years of Care >
With the extensive reach and breadth of health care programs currently 
delivered by RFDS Victoria, it’s hard to imagine that a little more than a 
decade ago the organisation had fewer than 10 employees and served  
purely as a fundraising operation for services in northern Western Australia. 

An important decision was made by the organisation back 
in 2011 to focus on the health care needs of Victorians, 
setting a strategic platform that still resonates today.

In 2022, we mark and celebrate 10 years of service delivery 
for two of our most important programs, Mobile Patient 
Care (MPC) road operations and Flying Doctor Dental Clinic. 

Mobile Patient Care  

MPC road operations was established in 2012 to 
complement the existing (and very well known) non-
emergency air transport service. Bases in Maffra, 
Wonthaggi, Mildura, Shepparton and Wangaratta provided 
an extensive early footprint with the service transporting 
patients from home to specialist treatment and between 
hospitals with the greatest possible comfort and the best 
available care.

Within a year, new bases were opened in Horsham, 
Ballarat and Wodonga under contracts with Ambulance 
Victoria, supported by a fleet of approximately 40 transport 
vehicles and 110 staff. Over the next few years, MPC grew 
exponentially, passing more than 70,000 transports in the 
financial year of 2016/17. 

Much of this growth can be attributed to a focus on 
clinical care, which positioned the Flying Doctor as a 
premium provider of non-emergency patient transport. This 
philosophy still underpins the quality care provided today.

In recent years, MPC has played a vital role throughout 
the pandemic, transporting thousands of confirmed or 
suspected COVID patients, and displaying great agility to 
support local health care providers with COVID testing and 
vaccination hubs in some of the most remote communities 
across the state. 

More important than any statistic is the level of service 
and quality care that MPC has contributed to the non-
emergency patient transport sector. The sight of Flying 
Doctor ambulances on the road across rural and remote 
communities is a reassuring presence for clients and health 
care partners, and we are incredibly proud of the impact of 
the service. 

Naturally, this is all possible due to dedicated staff who 
combine excellent health care delivery with personal 
compassion to ensure clients are transported safely,  
and with a positive experience. 

Flying Doctor Dental Clinic

Oral health is well known to be a key contributor to overall 
health outcomes, and the lack of access to dentists and 
oral health providers in rural areas remains a concern 
across Australia. 

Officially launched in 2012, Mobile Dental Care (as it 
was called at the time) was a partnership with Dental 
Health Services Victoria (DHSV) and the Australian Dental 
Association Victorian Branch (ADAVB) to provide a new 
dental service in the northern Mallee region of Victoria. 
Under the program, volunteer dentists were supported 
by dental assistants and dental students from La Trobe 
University, travelling to communities across the region to 
provide consultations in heath care centres, bush nursing 
centres or our own Mobile Dental Care vehicle, which was 
fitted with a dental chair and equipment.

More than 600 dental consultations were undertaken in 
the first year, demonstrating the need for the service and 
providing the platform for growth. 

Expansion to the Wimmera region the following year 
doubled the amount of consultations, and supported the 
case for more towns to be included – and a new approach 
in delivery. 

This vision came to life in early 2016, when RFDS Victoria, 
again with the support of DHSV and ADAVB, launched its 
first mobile dental truck. 

This truck revolutionised the way RFDS Victoria could 
undertake dental and oral health treatments. Operating as 
a “full dental suite on wheels”, the truck was fitted with all 
the equipment required to undertake cleaning, treatments, 
extractions and even X-rays, with the capability of  
visiting towns that would otherwise not have access  
to dental services. 

A second truck was launched in 2017/18, resulting in a 
record number of consultations (4,806) across 23 towns. 

This work was recognised publically in 2019, when the 
RFDS Victoria Flying Doctor Dental Clinic team was named 
as the recipient of the 2019 Public Oral Clinic of the  
Year Award.

Furthermore, since December 2019, the Flying Doctor has 
been a part of the Smile Squad school dental program – an 
initiative of the Victorian Government to bring free dental 
care to all Victorian public primary and secondary schools.

In recent years, the delivery of Flying Doctor Dental Clinic 
has been severely impacted by COVID-19; however, our 
incredible staff found other ways to contribute to RFDS 
Victoria. In the peak of the pandemic, our Flying Doctor 
Dental Clinic team was unable to undertake their normal 
work due to travel restrictions, and so moved into supply 
support roles to ensure our MPC crews could receive the 
vital Personal Protective Equipment (PPE) they required. 
Many of those same dental crews then supported 
vaccination clinics in remote communities, with a number 
trained under a state government initiative to administer  
the vaccines.

This passion and commitment across the dental team has 
been the driving force of its growth in 10 years, and is a 
key feature of the quality service they deliver today. The 
importance of Flying Doctor Dental Clinic to the overall 
health and wellbeing of Victoria cannot be overstated. 

In late 2022, we will be launching a brand new, donor-
funded, dental truck to continue to provide the best 
possible service across Victoria.
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Sean Cohoe 
RFDS Pilot
Photo: Mildura.

I have been a pilot with RFDS for seven years; 
six in Dubbo and one in Melbourne. Currently, 
I operate the aeromedical King Air based in 
Essendon. We conduct patient transfer flights 
throughout Victoria and often transport 
patients to interstate locations across Australia.

I thoroughly enjoy the variety of places we go 
and the unique challenges that come with the 
ever-changing aeromedical environment.

Photo: Sean Cohoe
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Board of Directors >

Denis Henry  
Former Chair
Qualifications: B.Tech (Biotech), Grad Dip 
Acc., CPA, MCIPS, FAICD 
Experience: Denis has enjoyed a successful 
career which included establishing and 
for 18 years operating as the Managing 
Director and then Chairman of Grosvenor 
Management Consulting. Denis was 
involved in the public and private sectors 
in sourcing and contracting, organisational 
transformation, operational centres of 
excellence and capability development.  

Between 2005 and 2013, Denis was a 
director of the Outdoor Education Group 
during which time he chaired the Finance 
and Audit Committee. 
Denis spent six years on the Board of 
not-for-profit residential aged care provider 
Doutta Galla Aged Services and chaired the 
Finance, Audit and Risk Committee. 
Denis was a member of both the Federation 
Board of Royal Flying Doctor Australia and 
its Finance and Audit subcommittee. 
Special responsibilities: Former Chair – 
People and Culture Committee  
Appointed: 10 June 2014 
Resigned: 24 November 2021

J Marianne Shearer   
Director
Qualifications: MBLeadership (Change Mgt), 
Grad Cert Commercial Law, Grad Dip Bus, 
Grad Dip Computing, FAICD 

Experience: Serving metropolitan and 
rural/regional communities Marianne is 
an experienced company director, Senior 
Associate at Larter Consulting, working with 
general practice, health services, education 
and training organisations. Marianne’s 
expertise in change management, 
workforce planning and data driven 

innovation is used to lead primary health 
care reform and design sustainable health 
solutions through successful partnerships 
involving diverse communities and 
numerous service providers. 
Chair – Community College Gippsland 
Board member – Omeo District Health 
Special responsibilities: Chair – Clinical 
Governance Committee; Board delegate to 
RFDS Federation Reconciliation Action Plan 
Steering Committee 
Appointed: 27 March 2019 

Michael Ben-Meir  
Director 
Qualifications: MBBS (Hons), FACEM, 
eMBA, M.HlthEthics, Dranzcog, GCMA 
Experience: Associate Professor Ben-Meir 
is an Emergency Physician and has been 
Director of Austin Hospital Emergency 
Department (ED) since 2020, and immediate 
past Director of Cabrini ED room 2011-
2020. He sits on a number of Victorian 
Department of Health and Australasian 

College for Emergency Medicine (ACEM) 
committees, and was the Chair of the 
Emergency Medicine Working Group of 
the Medicare Review Taskforce. He has a 
keen interest in innovations in health care 
systems and processes, and research into 
novel models of care for the practice of 
Emergency Medicine. 
Special responsibilities: Member – Clinical 
Governance Committee 
Appointed: 6 February 2020 

Damien Bruce  
Deputy Chair and Treasurer 
Qualifications: BComm/LLB (Hons), MBA, 
GAICD  
Experience: Damien is a Senior Partner in 
McKinsey & Company’s Australian office. 
He is the co-lead of its Asia Health & 
Public Sector practice. He has extensive 
experience in serving health care entities, 
both public and private, in the UK, USA  
and Australia. 

Special responsibilities: Treasurer and Chair 
– Finance Audit and Risk Committee 
Appointed: 14 October 2014 

Robyn Lardner   
Director  
Qualifications: BHSc (Mgt) (NSW), MHA 
(NSW), GAICD 
Experience: Based in the Wimmera, 
Robyn’s expertise covers retail, social 
justice and rural health; she has a nursing 
background and has worked as a Director 
of Nursing, Manager of Corporate Services 
and Commissioning Officer of a regional 
hospital. She has a long history of business 
ownership in healthcare and community 
service. 

Business Owner Regional Victoria. 
Western Victoria Primary Health Network, 
Advisory Council. 
Special responsibilities: Chair – People  
and Culture Committee; 
Co-ordinator for Director’s First Program 
Appointed: 1 March 2011 

W Bernard Delaney   
Director  
Qualifications: BA, Grad Dip Mgt. FAICD 
Experience: Bernie is an experienced 
company director and corporate advisor 
mainly in the manufacturing, mining and oil 
and gas industries. 

Director – DF Strategy & Advisory Pty Ltd 
Chair – RSPCA Victoria 
Director - RSPCA Australia 
Special responsibilities: Member – Finance 
Audit and Risk Committee 
Appointed: 22 March 2011 

Brendan Richards   
Chair 
Qualifications: B.Ec, CA, CMILT, GAICD 
Experience: Brendan is a Partner at 
KPMG Australia and National Leader of 
its Transport and Logistics team. He has 
extensive experience in financial and 
operational restructuring, is an adviser to 
a number of Australia’s largest logistics 
operators and is a frequent public speaker 
and author in the field of logistics. Prior to 
his appointment as a Director, Brendan was 

an external member of the Finance Audit 
and Risk Committee in November 2020. 
Special responsibilities: Brendan is a 
member of both the Federation Board of 
Royal Flying Doctor Service
Australia and its Finance and Audit  
sub-committee.
Member - Finance Audit and Risk 
Committee; Member - People and Culture 
Committee. 
Appointed: 31 March 2021 

Sharon Tooley  
Director 
Qualifications: Cyber Security Risk & 
Strategy, Change management Practitioner
Experience: Sharon has a background 
in technology across multiple sectors 
including oil and gas, justice, higher 
education and health. She is currently 
the Head of Technology (Health care 
management, Finance) at Bupa.

RFDS Victoria Director’s First Program 
2019/20 and 2020/21
Director - West Wimmera Health Service
Director - Eltham College
Special responsibilities: Member Finance 
Audit and Risk Committee
Appointed: 16 February 2022 

Outgoing directors
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Board of Directors  
(continued) 

Jane Trevaskis  
RFDS Victoria Director’s First Program 
2021/22
Jane has more than 25 years’ experience 
in education and professional development 
combined with general management, 
marketing, communications and member 
engagement.
Director of Education, Membership and 
Marketing: Australian College of Optometry
Bachelor of Education

Tom Emmett   
RFDS Victoria Director’s First Program 
2021/22
Tom is a Project Advisor for North 
Projects where he leads the Victorian Civil 
Infrastructure team. He has advised on 
small-scale developments through to high-
value landmark projects in the transport 
and health sectors.
Bachelor of Commerce (Finance)
Master of Civil Engineering
Master of Construction Law

Director’s First Program 

Since 2017, RFDS Victoria has 
embarked on an initiative to provide 
aspiring Board Directors, particularly 
from regional areas, with leadership 
growth opportunities. The RFDS 
Director’s First program encourages 
both Board diversity and a learning 
environment for two aspiring Board 
Directors. 

The RFDS Director’s First program 
offers a 12-month position as a 
non-voting, observer Board Director. 
Offering first-hand exposure to the role 
of a Board and its decision-making 
process, this volunteer opportunity 
equips the next generation of leaders 
with the confidence and skills needed 
to lead Boards in the future. 

Meeting Date 1/07/2021* 29/07/2021* *29/09/2021 AGM 24/11 24/11/2021 16/02/2022 30/03/2022 25/05/2022
No of Directors  7 7 7 7 7 7 7 7 
Eligible to Attend 
No of Directors Attended 5 7 7 6 6 7 7 6

Directors
Mr Denis Henry (Chairman)  Yes Yes Yes Yes Yes - - - 
(last meeting Nov 21) 
Ms Robyn Lardner No Yes Yes Yes Yes Yes Yes No
Mr Damien Bruce Yes Yes Yes Yes Yes Yes Yes Yes
Mr Bernie Delaney Yes Yes Yes Yes Yes Yes Yes Yes
Ms Marianne Shearer Yes Yes Yes Yes Yes Yes Yes Yes
Mr Michael Ben-Meir No Yes Yes No No Yes Yes Yes
Mr Brendan Richards  Yes Yes Yes Yes Yes Yes Yes Yes 
(first meetng Mar 21) ratified  
Nov 21 + Chair Nov 21 
Mrs Sharon Tooley  - - - - - Yes Yes Yes 
(first meeting Feb 22) 

Director’s First
Mr Dean Garnett  No Yes Yes - - - - - 
(last meeting Sept 21) 
Ms Sharon Tooley  Yes Yes Yes - - - - - 
(last meeting Sept 21) 
Ms Jane Trevaskis  - - - Yes Yes Yes Yes Yes 
(first meeting Nov 21) 
Mr Tom Emmett  - - - Yes Yes Yes Yes Yes 
(first meeting Nov 21)
* via zoom teleconference

Meetings of Directors

The RFDS Victoria Executive Leadership Team provides a diverse range 
of skills, experience and perspectives to implement the organisations 
strategic direction and ensure the highest governance standards. 

Organisational Chart > 
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Scott Chapman  
Chief Executive – Royal Flying Doctor 
Service (Victoria) since March 2010  
Qualifications: B. Ed (P.E. & Rec), Graduate 
Diploma in Management (RMIT), Master of 
Business (RMIT)
Fellow – Australian Institute of Company 
Directors
Fellow - Leadership Victoria
Fellow - Governance Institute of Australia
Fellow - Australian College of Health 
Services Management

Experience: Scott has held chief executive 
and senior leadership positions across the 
private, public and not-for-profit sectors 
over many years. 
He has been the Chief Executive of the 
Royal Flying Doctor Service Victoria 
since March 2010 where he has driven 
exponential growth in health service 
delivery across rural, regional, remote 
communities. His Board career spans 
numerous organisations as Chair, Trustee or 
Director, with organisational and community 
capacity building at the fore of his work. 
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Our Governance >
The 2021/22 financial year saw significant changes to the way in which  
our industry and subsequently our organisation operates and maintains  
a high-level of care for our patients.

With an emergence into a post-lockdown environment came myriad new 
changes, challenges and ways of working that RFDS as an organisation 
needed to adapt and adjust to. 

Our journey of continuous improvement is underpinned by our work to not 
just abide by the industry standards we operate under, but by our work to 
exceed them and create sustainability in the governance of our organisation 
and how we work.

Inclusive decision-making 

The 2021/22 financial year saw us continue to work 
through the challenges posed by COVID-19, with continued 
impact on the provision of our non-emergency transport (air 
and road) and primary health care services.

Having robust systems, document control and management 
processes in place allowed us to function effectively through 
this unique working environment. We continued to improve 
our systems to meet the changing needs of service users 
and we took an inclusive approach to achieving ISO 9001 
reaccreditation in 2021.  

Achieving this outcome required an all-of-organisation 
approach, which relied on upskilling, informing and 
empowering our teams at every level to contribute to 
the work. 

This involved a change management approach to ensure 
staff had the right information and resources, could voice 
their opinions in relevant forums and understand their 
role and the importance of their contribution. This built 
confidence in our teams and we successfully achieved ISO 
9001 reaccreditation as a result.

A people-first approach 

Understanding how our services are used and how our 
clients think they can be improved has been essential 
to our development as a service-based organisation in 
2021/22. 

For many years, feedback on our services has remained 
low, giving us little insight into how effective our services 
are from a patient perspective. 

Investigation into alternative options to seek greater levels 
of feedback was conducted, with a digital feedback trial 
being approved to commence in 2021 and focusing on our 
Telehealth service.

The trial embedded feedback functions into our service 
delivery, giving users the option to provide a rating up to 
5 stars and commentary upon the immediate end of their 
virtual appointment with a physician. 

As a result, we saw a 95.86% increase in feedback for our 
Telehealth program in the 2021/22 financial year compared 
with the year prior. This positive result led us to adopt the 
same approach in our RFDS Health Group service and has 
given us greater scope to plan and embed this approach  
in our other primary health services.

In 2021/22 our Consumer Engagement Committee 
(established in 2020) continues to build frameworks and 
processes into our service delivery that allow consumer 
representatives to play a role in how we manage  
our services.

This gives us a strong understanding of the diverse levels 
of health literacy within the communities we service and 
the appropriate ways in which we should communicate 
information to appeal to all levels of understanding.

This work is underpinned by the introduction of our new 
RFDS Consumer Reviewed & Approved Tick in 2021. The 
tick signals when a resource has been reviewed by one 
of our consumer representatives and signifies not only an 
endorsement by our service users, but a major evolution 
in how we manage and administer our services and put 
people first.

The insight from our people and our communities has 
informed and influenced the way in which we approach 
service delivery and how we manage our primary health 
services, giving us greater scope to achieve outcomes  
that put individuals first.

Outlook for 2023  

In the 2022/23 financial year, RFDS is poised to move 
beyond meeting standard consumer engagement 
requirements and build a people-first focus into how we 
govern, manage, administer and improve our core  
health services.

A post-COVID world provides multiple challenges that 
will remain ongoing for years to come. However, our work 
to bring the voice of the patient and our community into 
our services, our operations and how they are managed 
and administrated, creates clear pathways for future 
improvement in the quality of our services. 

In the 2021/22 financial year we addressed the introduction 
of regulations for first aid services in Victoria by undertaking 
and achieving a provisional license to provide first aid 
services. The license will give us greater scope to deliver 
trusted and assured first aid service care to Victorians and 
diversify the work we do across the state.

We have commenced preparation to achieve ISO 45001 
OH&S Management Systems and will continue to empower 
and support our staff across all levels of the organisation to 
champion this work and deliver impactful changes to how 
we manage our operations from the ground up.

Our Governance 
Framework  

RFDS Victoria has a structured 
approach to how we provide quality 
care for patients and ensure we are 
accountable across all areas of our 
organisation. The committees and 
groups that comprise our framework 
have been essential to our continuous 
improvement and growth in 2021/22 
and are key to delivering on our 
strategic priorities. 

Below is a snapshot of these 
committees and bodies and what  
they do: 

Our Board 
Meets bi-monthly  
Provides governance and strategic 
direction for the organisation. 

Executive Leadership Team 
Reports to CEO, meets weekly 
Governs the operations of the 
organisation, manages risk and 
realises the strategic vision. 

Operational Management Team 
Meets monthly 
Manages the operational aspects 
of the organisation and supports 
integration across departments. 

Finance, Audit and Risk Committee 
Reports to Board, meets quarterly 
Provides governance for the financial 
(and overall) risks to the organisation. 

Clinical Governance Committee 
Reports to Board, meets quarterly 
Provides clinical governance and 
oversight for clinical services. 

People and Culture Committee 
Reports to Board, meets quarterly 
Provides governance for all matters 
relating to staff and volunteers. 

Organisational Occupational  
Health and Safety Committee
Reports to People and Culture 
Committee, meets bi-monthly
Has visibility of OHS incidents, 
monitoring trends relating to staff 
safety and consultation on OHS 
policies and procedures.

Mobile Patient Care Occupational 
Health and Safety Committee
Reports to Organisational 
Occupational Health and Safety 
Committee, meets bi-monthly
Has visibility of OHS incidents, 
monitoring trends relating to staff 
safety and consultation on OHS 
policies and procedures specific to our 
Mobile Patient Care (MPC) service.

Organisational Clinical Safety  
and Quality Committee 
Reports to Clinical Governance 
Committee, meets bi-monthly
Delivers and supports frontline 
services; reports incidents, risks 
and feedback; participates in quality 
improvement activities; and represents 
the organisation to consumers, 
partners and stakeholders. 

Mobile Patient Care, Clinical Safety 
and Quality Committee 
Reports to Organisational Clinical 
Safety and Quality Committee,  
meets bi-monthly 
Has visibility of the clinical incidents, 
feedback and risks for MPC and 
monitors trends to inform training  
and quality improvements. 

Primary Health Clinical Safety  
and Quality Committee 
Reports to Organisational Clinical 
Safety and Quality Committee,  
meets bi-monthly 
Has visibility of the clinical incidents, 
feedback and risks for Primary Health 
and monitors trends to inform training 
and quality improvements. 

Organisational Quality Committee 
Meets bi-monthly 
Provides oversight of the organisation’s 
quality management systems and 
ensures that progress towards 
improving safety and quality is 
achieved. 

Health Literacy Committee 
Meets monthly 
Provides strategic direction on how 
the organisation approaches health 
literacy and facilitates projects to 
embed health literacy across the 
organisation. 

Consumer Engagement Committee 
Meets bi-monthly 
Provides strategic direction on 
how the organisation approaches 
partnering with consumers and 
facilitates projects to embed 
consumer engagement across the 
organisation. 

Alf Steering Committee
Meets quarterly
Guides, facilitates and leads the 
continuous improvement of our 
intranet – Alf – our one-source-of-truth 
for all RFDS Victoria staff, ensuring 
our people have access to all the 
information and resources they need. 
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Our Governance  
(continued) 

Our Governance Framework ensures we provide accountable, safe,  
patient-centred care, underpinned by continuous improvement. Our key 
quality indicators are tracked and reported to the Organisational Clinical 
Safety and Quality Committee, the RFDS Victoria Executive Leadership  
Team and the RFDS Victoria Board.

Indicator Year to Date KPI Target Comments
Service Delivery
Occasions of Service 85,967  MPC (n=65,308)
    PHC (n=19,394). 
# Identifiable Incidents 1,783 No target For further review and discussion  
    of indicator.
% Feedback received (PHC) 3.38% 1%  Increased response resulting  

from digital feedback project  
with Telehealth and RFDS  
Health Group.

% Feedback received (MPC) 0.15% 1%
High severity incident investigation 72.73%  100% of SR1 and SR2 incidents  

investigation commenced in  
48 hours, and investigations  
completed within 2 weeks (subject  
to mitigating circumstances  
approved by ELT).

Our Workforce
Patient Transport Officer 339 
Ambulance Transport Attendant 90 
Paramedic 25 
Registered Nurse 77 
Enrolled Nurse 1 
Social Worker 9 
Psychologist 5 
Occupational Therapist  
(Mental Health) 1 
Mental Health Nurse 0 
Dentist 11 
Oral Health Therapist 5 
Dental Assistant 9 
General Practitioner (Employed) 2 
General Practitioner (Contracted) 0 
Specialist (Contracted) 0 
Practice Nurse 1 
Support Services and Admin 121 

Indicator Year to Date KPI Target Comments
Clinical Governance
ISO 9001 Accredited Accreditation  Accreditation obtained in 

September 2021.
% Scheduled clinical  83.78% 75% 
audits completed  

Partnering with Consumers
Consumer Engagement
# Consumers engaged  3 4 Recruitment campaign is in 
in an official capacity   development for new consumers.

Infection Control
% Staff completed Hand  97.39% 80% 487 staff have completed the 
Hygiene training   hand hygiene training, 
    as at 2 July 2022. 
% Client facing staff immunized  92.15% 100%  
for COVID-19 (three doses)  
% Client facing staff immunised  79.14% 100%  
for influenza   

Medication Management
# Adverse drug reactions 0 ≤1 

Comprehensive Care
# Falls reported 18 ≤13 MPC (n=12)
    PHC (n=6)
# Skin tears reported 4 ≤ 4 

Communicating For Safety
# Notifiable privacy breaches 0 ≤1 
# Interpreter services accessed 17 ≥17  
for appointments  
# Calls to MPC clinician team  1,913 ≤1,152 
for support and assessment  

Response and Deterioration
# Occupational violence  36                   ≤36 
incidents reported  
% Patient transports  0.50%               ≤1% 327 MPC transports have been 
escalated to ALS (MPC)   escalated to ALS this financial year.

There were a total of 11 SR2 
incidents reported in 2122FY, with 
8 investigations completed within  
the 2 week timeframe.
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Fiona Alford-Dyt 
Dental Assistant 
Photo: Delivering mobile clinic to Hopetoun.

As a Dental Assistant with RFDS and School 
Smile Squad Programs servicing rural Victorian 
communities, I am very fortunate that I get to 
‘connect and help’ locals from all walks of  
life. My position entails providing administrative 
tasks through to clinical weeks ‘on the road’. 
No two weeks are the same with logistical, 
nature, equipment and mechanical challenges 
often making us think ‘outside the box’! 

I feel very privileged to be part of RFDS and 
have work/life balance and be able to see and 
appreciate our magnificent countryside along 
the way.

Photo: Fiona Alford-Dyt
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Our Supporters >
Right across the organisation, our crews love getting out on the road and 
visiting all the different communities we serve. Whether at a local event 
or through one of our many community-centric programs, we relish the 
opportunity to engage with Victorians from all pockets of the state. We 
appreciate any chance to share stories, hear stories and celebrate the unique 
towns and people that characterise country Victoria.

AFL Country Round and  
Essendon Fields Open Day 

After two years of connecting virtually with the Flying 
Doctor community, we were delighted to attend 
a number of events in person this year, including 
Powercor’s AFL Country Round and Essendon Fields 
Centenary Open Day. Both events provided people with 
an opportunity to experience our Flight Simulator and 
take a peek inside our road vehicles. 

Give Them Wings scholarship 
program 

This year, RFDS Victoria has been supporting health care 
students from regional and rural Victoria to complete their 
studies through its Give Them Wings scholarship program. 
The scholarships offer students financial support to aid 
them in their first year of study, as well as the chance to 
undertake some work experience with a Flying Doctor 
service related to their course of study. This is all a part 
of RFDS Victoria’s goal to support our state’s rural health 
care workforce, and enable us to help ensure better health 
outcomes in rural areas. 

In an effort to grow the program, the Give Them Wings 
team worked closely with La Trobe University (which has 
campuses across rural Victoria) to ensure more students 
were aware of the scholarships, and were encouraged to 
apply. This included visiting the La Trobe Mildura campus 
in person during orientation week, to boost engagement  
in the program.

National Volunteer Week  
in Bendigo 

During National Volunteer Week in May, RFDS Victoria 
held its first regional event since the beginning of the 
COVID-19 pandemic with an afternoon tea in Bendigo. 
The purpose of the event was to celebrate and thank 
RFDS Victoria’s many loyal and passionate supporters 
and volunteers, who are all critical to the work the 
Flying Doctor does across the state. In attendance 
were Maree Edwards MP, Peter Walsh MP for Murray 
Plains, and the Mayor of the City of Greater Bendigo, 
Cr Andrea Metcalf, as well as our Board Chair Brendan 
Richards, and Chief Executive Scott Chapman. The 
event also included a panel discussion with one of our 
Community Transport volunteer drivers and program 
coordinators from both our Community Transport and 
Memory Lane services, which was intended to shine 
a spotlight on the amazing work our many volunteers 
do, and the importance of services like this to help rural 
communities to thrive.

Flying Doctor 
Flight Crew 

Following a complete 
rebranding in 2021, the Flying 
Doctor kids club program 
continued to evolve to offer 
primary school-aged children 
across the country an insight 
into the works of the Royal 
Flying Doctor Service. Now 
named “Flight Crew”, the 
program consists of a printed 
newsletter sent quarterly, and 
in early 2022, we also took 
steps to begin building a 
digital channel, to enable us 
to share more video content 
with our members.

In 2022, the Give Them Wings scholarship recipients 
where: 

•  Charlotte Mullens, Bachelor of Vision Science,  
Master of Optometry  

•  Dave Fraser, Bachelor of Health Sciences

• Elisha Kubeil, Bachelor of Physiotherapy with Honours

• Ella Lanyon, Bachelor of Biomedical Science (Medical)

•  Michael Johnston, Bachelor of Paramedic Practice  
with Honours

The Give Them Wings scholarship program was proudly 
funded by private donors and the RFDS Bayside Auxiliary.
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An interactive education

For more than 10 years, the Flying Doctor Education 
Program has been bringing the story of the Royal Flying 
Doctor Service (RFDS) to life for primary school kids across 
Victoria through its interactive incursions. 

“The program engages kids, teachers and, on a broader 
level, the community at large, on the way RFDS serves 
Australia’s unique needs both now and then,” says 
Education Manager Tom.

These incursions include an animated retelling of the 
history of RFDS, with students then given the chance to 
climb on board a life-sized Flight Simulator and play with 
the very equipment RFDS aeromedical teams need on a 
daily basis, including oxygen and suction machines.

Throughout the year, Tom tows his Flight Simulator all 
around Victoria. However, earlier this year, he stayed a 
little closer to home and took this incursion to the Victorian 
College for the Deaf (VCD) in Melbourne.

As Principal Margaret Tope explains, VCD is just like 
any other Government P-12 school, with their point of 
difference being that they only enroll deaf students. And 
like all schools, they are always on the lookout for unique 
educational experiences for their students – which is why 
when Captain Tom reached out to enquire about visiting 
the school, the teachers jumped at the chance to have the 
Flying Doctor Flight Simulator on site.

“[When considering excursions and incursions], what 
we’re really looking for is applied hands on learning 
experiences for our students,” says Ms Tope. “Typical 
chalk and talk, stand and deliver through a PowerPoint 
type of presentations are not as rich for our students, 
because we have many learners here at the college who 
are still acquiring a first language.”

Support Crew

Our monthly giving program was established in 2018, 
enabling the Flying Doctor to continue providing vital 
health care services to people living in rural and remote 
areas of Victoria.

The Flying Doctor Support Crew regular giving program 
is part of a long-term strategy to develop a reliable 
and ongoing source of income. We acknowledge the 
contributions of our supporters which were crucial in FY22, 
totalling over $3.27million.

Matt is one of our loyal fundraisers who is dedicated to 
growing Support Crew and talking to local community 
members. 

“The stories I hear every day at the fundraising stand, 
from people who have been directly impacted by the 
Flying Doctor, are incredibly motivating. I also can’t 
overstate my own admiration for the brand. It is an 
amazing organisation.”

Thank you to every Support Crew member - your ongoing 
commitment makes a huge difference to those Victorian 
communities who need it the most. 

New Support Crew members in 2021/22 – 5,467

Total Support Crew members at 30 June 2022 – 13,611

As such, it was interactive components of the Flying 
Doctor’s incursion program that really appealed to Ms Tope 
and the teachers at VCD.

“The thing that really excited us was when we first made 
the enquiry and we found out that a plane fuselage 
comes on site, was that our kids would get to not just 
see [the Simulator], but go inside it and sit and look 
and explore and be able to dress up or act out the very 
service that RFDS provides,” says Ms Tope. “It’s even 
better than, say, going to a museum or something where 
you’ve still got to look at something through a glass 
case. But here, the kids were actually able to touch 
things, and sit in the fuselage and actually be immersed 
in it and think of themselves as a person in one of the 
stories [that Captain Tom told them].

“Plus, we’re not spending all of our money on buses and 
trains and trams to go somewhere. It’s all happening here 
under our very roof, which is great bang for your buck!”

While most students at VCD weren’t familiar with the Flying 
Doctor before the incursion, Ms Tope notes that through 
the use of large graphics, real devices and Tom’s engaging 
style of storytelling, kids quickly understood what the 
organisation was all about.

“I think the way the service was introduced with the 
big map of Australia really helped to illustrate not just 
the origin of the service, but more importantly, why 
the service needed to exist. Because it’s not a doctor 
service; it’s a flying doctor service. It’s a point of 
excitement, and it’s so cool.”

Our Supporters  
(continued) 

Flying Doctor Giving Day

This year we launched our second ever Flying Doctor 
Giving Day. 

Our Giving Days are an annual fundraising campaign that 
sees all donations made over a 12-hour period matched  
by generous partners to have double the impact.

Thanks to our passionate and dedicated supporters,  
on 3 March 2022, we raised a total of $332,460.

This enabled the Flying Doctor to support more Victorians 
with their health care needs and to be there when it counts. 

Acknowledgements

Community Supporters
From selling jam to participating in fun runs, our incredible 
Flying Doctor supporters from all corners of Victoria (called 
Ground Crew) together raised $98,000 for RFDS Victoria.

RFDS Bayside Auxiliary
Long-time supporters of RFDS Victoria, the RFDS Bayside 
Auxiliary donated $13,000 to support various Flying  
Doctor initiatives.

Rowathon
While they were unable to run their rowing event in person 
this year, the Rowathon team was still able to raise a total  
of $12,000 by challenging themselves virtually.

Outback Car Trek
Travelling from Echuca to Corrowa, participants raised 
$1.6m for the Flying Doctor nationally, including $141,000 
from Victorian supporters. 

Drive 4x4 The Doc
Drive 4x4 The Doc is a four-day four wheel drive event 
for supporters of the Flying Doctor. This year, the event 
travelled through Swan Hill, Mungo Lodge, and Wentworth, 
and raised $93,798 for RFDS Victoria.
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Our Supporters  
(continued) 

First Nations’ artwork 

In active support of the national RFDS Reconciliation 
Action Plan (RAP), RFDS Victoria commissioned its 
first Aboriginal artwork for exclusive use within our 
organisation. 

Titled “Mugu-Woka Yurrtha” (pronounced “moo-ga-woka-
yurr-atha” and meaning “Path by Land and Sky”), this 
artwork was created by proud young Aboriginal Yorta Yorta 
brother and sister, Luke and Siena Tieri. Their business, 
Bayadherra, is 100% Aboriginal owned and operated, and 
is a registered member of Supply Nation Australia and 
Kinaway Chamber of Commerce Victoria. 

In our original brief to Bayadherra, we stated that we 
wanted the piece to represent the connection between 
the Flying Doctor and Aboriginal and Torres Strait Islander 
communities across Victoria. Our hope was that the piece 

could visually demonstrate our commitment to working 
together with Victoria’s Aboriginal communities to improve 
access to health care, wellbeing support and social 
connection. 

This artwork exceeded our greatest expectations, and 
we are deeply humbled by the thought and consideration 
Luke and Siena gave to our brief. “Mugu-Woka Yurrtha” 
will be used across RFDS Victoria in a number of different 
applications to demonstrate our commitment to working 
with Aboriginal and Torres Strait Islander communities 
across the state. 

The artwork was officially unveiled during National 
Reconciliation Week 2022.

John Williams 
Patient Transport Officer – MPC 
Photo: Sunset at Dromana.

I have been working at RFDS Victoria for just 
on seven years as an Ambulance Transport 
Attendant (ATA). 

I love working at the Flying Doctor, the 
wonderful people I work with and the 
incredible respect given to us by the public 
and patients. Helping people in their time of 
need is such a rewarding job.

Photo: John Williams
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Australian Wool Network 
continued to support 
Victorian communities 

Every year for 19 years, the Australian Wool 
Network (AWN) has chosen to donate the 
proceeds from sales at their annual wool 
auction to the RFDS. This year, two bales 
were sold at the Melbourne selling centre, 
resulting in a total of $6,912.50 donated to 
RFDS Victoria These funds will directly help 
country Victorians to access primary health 
care and mental health. 

Ameropa Australia offered support through its vaccination program

As a staff incentive, Ameropa Australia pledged to donate $200 to RFDS on behalf of every employee and contractor who was 
fully vaccinated against COVID-19 by 10 December, 2021. RFDS was chosen as we were involved in the delivery of COVID-19 
vaccinations nationally, and we support the same rural communities in which Ameropa works. Through the collective efforts of 
their teams across the country, Ameropa donated $35,000 to RFDS.

Our Partners >

Australian Wagyu Association raised vital funds for RFDS  

For the past 16 years at their annual conference, the Australian Wagyu Association (AWA) has held an exciting charity 
auction, with half of the proceeds going to the Flying Doctor. This year, through the generous support of the conference 
attendees, AWA was able to raise $33,500 to support our services and communities.

We are proud to partner with  
the following organisations:

RFDS Victoria Corporate Partners 

 
RFDS Australia Corporate Partners

RFDS Victoria Corporate Supporters
We would like to acknowledge the following organisations 
for their generous support:

Ameropa
AV Jennings 
Australian Wagyu  
Association
Australian Wool Network 
ELMO Software
GrainCorp
Jemena
Lander and Rogers

MTI Business  
Services Pty Ltd
Oakdene Vineyards 
Oris 
Penguin Random House 
Australia
Ritchies
SBA Law
UNIQLO

Workplace Giving Partners 
Thanks to the staff at the following organisations  
for their regular contributions: 

Accenture
APT Travel Group 
Australia Post
Charter Hall
Elders
Gippsland Lakes  
Complete Health 

NAB
NGK Spark Plugs  
(Australia) 
Oracle
Suncorp
WAW Credit Union
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Our Supporters >

B Baird

W Barnett

C & J Batrouney

M Burston

A Campbell

M Collins & C Schilling-Collins

R & T Davis

I Dicker AM

M Evans

M Fletcher-Savage & T Lear

I Harper AO & R Harper

B & P Hedt

F Hogg

K Johnston AM

N Kearney

P & J Manger

Y Mee

E Metcalfe

N Moore

V Newman

J & S North

G R Organ

G Paton

B & S Peake

W Peart

S Richards AM & M Richards

C & V Robb

J Sheridan

B & R Squire

E & G Thomson 

J Thomson OAM

L Tyack

D Weir

B Wouters

Anonymous Major Donors

MAJOR DONORS  

Thank you to the following 
donors for the support they 
have given us during the past 
year. It is this generosity, and 
the cumulative impact of all our 
donors that enables the Flying 
Doctor to provide quality health 
care to people across Australia.   

Photo: Phillip Gelling 
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Our Supporters (continued) 

Aileen Fitzpatrick Gift

Annette Allison OAM 

Arthur & Cis Jane Brown Gift

Aston and Pearson Endowment

Brunton Family Gift

Denise & Doug Reynolds

Douglas Family Gift

Gras Foundation Trust

J & B Medwin Family Gift

J Bickford Endowment

Janet & Mervyn Brumley 

Jean Williamson

JW Swinnerton

Leaper Family Gift

Peter & Ila Franklin Gift

R & B Mountain

RA & A Curry 

RFDS Victoria Staff Gift 

Rhonda & Trevor Davis

Robert & Josephine Shanks Gift

Rogers Family Gift

Rosemary Mitchelhill Gift

Ted Payne Gift

The Goding Foundation

The Marion Popplewell Charitable Trust

The Spirit of James Clacy Green

Thomas Family Gift

UCA Brighleigh Gift

Verhagen Family Gift

Anonymous Foundation Donors

FLYING DOCTOR 
FOUNDATION  

The Foundation exists as an 
investment in the future of 
the Flying Doctor and the 
services it provides. As a legacy 
across generations, assets in 
the Foundation are invested 
in perpetuity. Thank you to 
our Foundation donors. We 
acknowledge your generosity.  

Photo: John Williams

63  62  Royal Flying Doctor Service Victoria Annual Report 2021/22



Helping Hand Foundation Pty Ltd 

HMA Foundation Pty Ltd 

ISTAT Foundation

Johnson Family Foundation

M Attwood Testamentary Trust

Lord Mayor’s Charitable Foundation

Olive Woods Trust

Perpetual Foundation

Perpetual Foundation - Amanda  
Joy Dickson Endowment

Perpetual Foundation  
- Axel Peterson Trust

Perpetual Foundation - John and 
Margaret Schneider Charitable Trust

Annie Rose & Andrew Lazar 
Foundation

Australian Communities Foundation  
- Johnstone Gumption Fund

Australian Communities Foundation  
- One Tomorrow Charitable Fund

Australian Unity Trustees Foundation  
- Rona Kruger Charitable Fund 

E C Curwen-Walker Charitable Trust, 
managed by Equity Trustees

Collier Charitable Fund

Gaudry Gift

Giving Hope Pty Ltd

Guthrie Family Charitable Trust

H & K Johnston Family Foundation

Our Supporters (continued) 

Perpetual Foundation - The Russell  
& Yvonne Mee Endowment

Rae & Peter Gunn Family Foundation

Robert C. Bulley Charitable Fund 

Scots’ Church

State Trustees Australia Foundation  
- Edith Helen Sedlar

State Trustees Australia Foundation  
- Mary Nicholls

State Trustees Australia Foundation  
- Robert William Hazlewood Bequest

Sueda Foundation

Sunraysia Foundation 

The Amelia Eliza Holland Trust

The Bob & Emma House Foundation

The Ian & Marilyn McColl Charitable 
Trust Fund, managed by Equity 
Trustees

The Isabel & John Gilbertson 
Charitable Trust

The Joyce Adelaide Healey Charitable 
Trust Fund, managed by Equity 
Trustees

The Kimberley Foundation

The Marian and E.H. Flack Trust

The McPhee Charitable Trust

The Shulu Foundation

The Toni Kaye Foundation

V N Sanders Charity Trust

Anonymous Trusts & Foundations

TRUSTS AND 
FOUNDATIONS  

Thank you to the trustees who 
manage and direct funds to the 
Flying Doctor. Funding from 
Trusts and Foundations is vital 
to ensuring that RFDS Victoria 
can continue to deliver vital 
health care to rural and remote 
Australians.
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Statement by the Board 
The financial statements and other
specific disclosures are a summary
of and have been derived from
the Royal Flying Doctor Service of
Australia (Victorian Section) full financial
report for the financial year. Other
information included in the summary
financial report is consistent with the
organisation’s full financial report.

The summary financial report does not,
and cannot be expected to provide as
full an understanding of the financial
performance, financial position and
financing and investing activities of the
organisation as the full financial report.

A copy of the organisation’s 2022
Annual Financial Report, including the
independent audit report, is available
to all members, and will be sent to
members without charge upon request.

Review of Operations  
and Results
The deficit of the company for the  
year amounted to $2,689,635  
(2021: Surplus $3,716,519).

The company continued to engage in 
its principal activity, the results of which 
are disclosed in the attached financial 
statements.

The company’s operating revenue for 
the financial year was $57,692,405 
(2021: $56,903,768). 

Significant features of the financial 
year’s operations have been:

•  Primary Health services were 
available in 85% of rural LGAs  
over the year.

•  Primary Health delivered 19% more 
occasions of service than last year 
and saved more than 28,000 hours 
of travel, delivering an estimated 
economic benefit of more than 
$430,000

•  Bequest and Planned Giving Income 
$6,185,855 (2021: $3,864,037) 

•  Donation Income $9,050,959  
(2021: $7,421,521) 

•  Income from Services $36,387,341 
(2021: $34,605,204) 

•  During the year, cash and other 
financial assets increased by 
$1,277,454 (2021: $1,303,875)

Signed in accordance with a resolution 
of the Board of Directors.

 
 
 

Brendan Richards 
Chairman

Melbourne, 28 September 2022

The Board of Directors 
Royal Flying Doctor Service of Australia 
(Victorian Section) 

Summary Financial  
Statements > 

Summary statement of profit or loss and other comprehensive income for the year ended 30 June 2022  

 2022 2021 
 $ $ 

Revenue from contracts with customers 37,834,815 36,556,869

Other revenue 19,843,226 17,887,913

Other income 14,364 2,458,986

 57,692,405 56,903,768

Less: expenses 

Depreciation and amortisation expense (2,858,542) (3,203,581)

Employee benefits expense (41,013,432) (37,651,034)

Rent and premises expenses (846,885) (649,601)

Finance expense (294,074) (313,649)

Direct fundraising activities (1,248,032) (1,089,425)

Merchandise costs (114,697) (47,034)

Patient care expenses (6,680,238) (5,065,724)

Program expenses (671,215) (589,357)

Office operating expenses (4,186,524) (3,177,844)

Fair value loss on financial assets at FVTPL (2,468,401) -

Jobkeeper repayment - (1,400,000)

 (60,382,040) (53,187,249)

(Deficit) / surplus (2,689,635) 3,716,519

Other comprehensive surplus for the year - -

Total comprehensive (deficit) / surplus (2,689,635) 3,716,519
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Summary statement of financial position at 30 June 2022   

 2022 2021 
 $ $ 

Current assets 

Cash and cash equivalents 5,738,021 6,172,484

Receivables 6,362,609 6,711,208

Inventories 491,975 65,858

Other financial assets 962,853 652,925

Other assets 424,469 1,768,430

Total current assets 13,979,927 15,370,905

Non-current assets 

Other financial assets 19,892,813 18,490,824

Lease assets 4,969,406 5,131,341

Property, plant and equipment 4,638,154 4,310,188

Non-current assets held for sale - 134,876

Total non‑current assets 29,500,373 28,067,229

Total assets 43,480,300 43,438,134

Current liabilities 

Payables 4,912,582 3,204,574

Lease liabilities 1,395,955 1,514,883

Borrowings 574,850 435,327

Provisions 3,488,511 2,697,267

Other liabilities 965,660 539,217

Total current liabilities 11,337,558 8,391,268

Non-current liabilities 

Lease liabilities 3,658,581 3,697,725

Borrowings 1,449,684 1,247,148

Provisions 559,913 937,794

Total non-current liabilities 5,668,178 5,882,667

Total liabilities 17,005,736 14,273,935

Net assets 26,474,564 29,164,199

Equity 

Reserves 330,051 421,639

Accumulated surplus 26,144,513 28,742,560

Total equity 26,474,564 29,164,199

Summary statement of changes in equity for the year ended 30 June 2022     

  Accumulated
 Reserves surplus Total equity 
 $ $ $

Balance as at 1 July 2020 - 25,447,680 25,447,680

Surplus for the year - 3,716,519 3,716,519

Total comprehensive surplus for the year - 3,716,519 3,716,519

Transfers 421,639 (421,639) -

Balance as at 30 June 2021 421,639 28,742,560 29,164,199

Balance as at 1 July 2021 421,639 28,742,560 29,164,199

Deficit for the year - (2,689,635) (2,689,635)

Total comprehensive deficit for the year - (2,689,635) (2,689,635)

Transfers (91,588) 91,588 -

Balance as at 30 June 2022 330,051 26,144,513 26,474,564

Summary Financial  
Statements 
(continued) 
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Summary statement of cash flows for the year ended 30 June 2022    

 2022 2021 
 $ $ 

Cash flow from operating activities 

Receipts from commercial sales 46,767,288 38,582,064

Receipts from appeals and merchandise sales 15,630,783 14,994,993

Payments to suppliers and employees (56,775,220) (52,904,296)

Dividends received 1,188,466 352,999

Interest received 54,834 58,268

Finance costs (294,074) (313,649)

Net cash provided by operating activities 6,572,077 770,379

Cash flow from investing activities 

Proceeds from sale of property, plant and equipment 148,545 410,583

Net (payments) / proceeds for investments (4,180,318) 549,899

Payment for property, plant and equipment (1,806,293) (838,022)

Net cash (used in) / provided by investing activities (5,838,066) 122,460

Cash flow from financing activities 

Proceeds from borrowings 342,059 208,397

Principal portion of lease payments (1,510,533) (1,706,448)

Net cash used in financing activities (1,168,474) (1,498,051)

Reconciliation of cash 

Cash at beginning of the financial year 6,172,484 6,777,696

Net decrease in cash held (434,463) (605,212)

Cash at end of financial year 5,738,021 6,172,484

Note 1: Statement of significant accounting policies   

The summary financial report has been prepared based on the organisation’s full financial report. Other information included in 
the summary financial report is consistent with the organisation’s full financial report. The summary financial report does not, 
and cannot be expected to, provide as full an understanding of the financial performance, financial position and financing and 
investing activities of the organisation as the full financial report.

A full description of the accounting policies adopted by the organisation may be found in the organisation’s full financial report. 
The accounting policies have been applied consistently to all periods presented in the financial report.

The financial report is presented in Australian dollars, which is the organisation’s functional currency.

Historical Cost Convention

The financial report has been prepared under the historical cost convention, as modified by revaluations to fair value for certain 
classes of assets and liabilities as described in the accounting policies.

Significant accounting estimates and judgements

The preparation of the financial report requires the use of certain estimates and judgements in applying the company’s 
accounting policies. 

Summary Financial  
Statements 
(continued) 

ROYAL FLYING DOCTOR SERVICE OF AUSTRALIA (VICTORIAN SECTION) 
ACN: 004 196 230 

INDEPENDENT AUDITOR’S REPORT 
TO THE MEMBERS OF ROYAL FLYING DOCTOR SERVICE OF AUSTRALIA (VICTORIAN SECTION) 

Pitcher Partners. An independent Victorian Partnership ABN 27 975 255 196. Level 13, 664 Collins Street, Docklands, VIC 3008
Pitcher Partners is an association of independent firms. Liability limited by a scheme approved under Professional Standards Legislation.
Pitcher Partners is a member of the global network of Baker Tilly International Limited, the members of which are separate and independent legal entities

Adelaide  Brisbane  Melbourne  Newcastle  Sydney Perth pitcher.com.au

Report of the Independent Auditor on the Summary Financial Statements 

Opinion  

The Summary Financial Statements, which comprise the summary statement of financial position as 
at 30 June 2022, the summary statement of profit or loss and other comprehensive income, summary 
statement of changes in equity and summary cash flow statement for the year then ended, and related 
notes, are derived from the audited financial report of Royal Flying Doctor Service of Australia 
(Victorian Section) (“the entity”) for the year ended 30 June 2022 (“the Audited Financial Report”).  

In our opinion, the accompanying Summary Financial Statements are consistent, in all material 
respects, with the Audited Financial Report, in accordance with the basis of preparation described in 
Note 1 to the Summary Financial Statements.  

Summary Financial Statements 

The Summary Financial Statements do not contain all the disclosures required by the Australian 
Accounting Standards applied in the preparation of the Audited Financial Report of the entity. Reading 
the Summary Financial Statements and the auditor’s report thereon, therefore, is not a substitute for 
reading the Audited Financial Report and the auditor’s report thereon. The Summary Financial 
Statements and the Audited Financial Report do not reflect the effects of events that occurred 
subsequent to the date of our report on the Audited Financial Report.  

The Audited Financial Report and Our Report Thereon 

We expressed an unmodified audit opinion on the Audited Financial Report in our report dated 28 
September 2022.   

Emphasis of Matter – Basis of Preparation 

We draw attention to Note 1 to the Summary Financial Statements, which describes the basis of 
preparation. The Summary Financial Statements have been prepared to assist the directors and 
members of the entity. As a result, the Summary Financial Statements may not be suitable for another 
purpose. Our opinion is not modified in respect of this matter. 

Other Information 

The directors are responsible for the other information. The other information comprises the 
information included in the entity’s Annual Report for the year ended 30 June 2022, but does not 
include the Summary Financial Statements and our auditor’s report thereon. 

Our opinion on the Summary Financial Statements does not cover the other information and 
accordingly we do not express any form of assurance conclusion thereon. 
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ROYAL FLYING DOCTOR SERVICE OF AUSTRALIA (VICTORIAN SECTION) 
ACN: 004 196 230 

INDEPENDENT AUDITOR’S REPORT 
TO THE MEMBERS OF ROYAL FLYING DOCTOR SERVICE OF AUSTRALIA (VICTORIAN SECTION) 

Other Information (Continued)

In connection with our audit of the Summary Financial Statements, our responsibility is to read 
the other information and, in doing so, consider whether the other information is materially 
inconsistent with the Summary Financial Statements or our knowledge obtained in the audit or 
otherwise appears to be materially misstated. 

If, based on the work we have performed, we conclude that there is a material misstatement of 
this other information, we are required to report that fact. We have nothing to report in this regard. 

Directors’ Responsibility for the Summary Financial Statements 

The Directors are responsible for the preparation of the Summary Financial Statements in 
accordance with the basis of preparation described in Note 1 to the Summary Financial Statements, 
including their derivation from the Audited Financial Report of the entity for the year ended 30 June 
2022.   

Auditor’s Responsibility for the Summary Financial Statements 

Our responsibility is to express an opinion on whether the Summary Financial Statements 
are consistent, in all material respects, with the Audited Financial Report based on our procedures, 
which were conducted in accordance with Auditing Standard ASA 810 Engagements to Report on 
Summary Financial Statements. 

Independence 

In conducting our audit, we have complied with the independence requirements of subdivision 60-C 
of the Australian Charities and Not-for-Profits Commission Act 2012. We confirm that 
the independence declaration required by subdivision 60-C of the Australian Charities and Not-for-
Profits Commission Act 2012, which has been given to the directors of Royal Flying Doctor Service of 
Australia (Victorian Section) would be in the same terms if given to the directors as at the time of 
this auditor’s report. 

K L BYRNE PITCHER PARTNERS 
Partner Melbourne 

28 September 2022

We thank the following major health partners and co-funders for working 
with and supporting RFDS Victoria in 2021/22. We also acknowledge the 
many rural health services who host our visiting services across the state.

How you can help >
Thanks to the kind support of individuals, families, 
corporations, governments and the community,  
the Royal Flying Doctor Service continues to  
provide vital health care to people in need. 

To help keep the Flying Doctor on 
 the road and in the air, you can: 

> Send your donation to  
Royal Flying Doctor Service Victoria 
PO Box 7027, Richmond VIC 3121

> Phone us on 1300 669 569

>	 Visit	www.flyingdoctor.org.au/vic/ 
to make an online donation

Back cover photo:  
Christian Langstone

Health Partners

Australian College of Optometry

East Wimmera Health Service

Heathcote Health

Inglewood and District Health Service

Mallee Track Health & Community 
Service

Robinvale District Health Services

Rochester & Elmore District  
Health Service

Patient Transport Partners

Albury Wodonga Health

Alpine Health

Bankstown RFDS South East Section

Beechworth Health Service

Benalla Health

Central Gippsland Health Service

Echuca Regional Health

Goulburn Valley Health

LaTrobe Regional Hospital

Mansfield	District	Health

Maryvale Private Hospital

Melbourne Health

Mildura Base Public Hospital

Mildura Health Private Hospital

NCN Health - Nathalia, Cobram, 
Numurkah

Northeast Health Wangaratta

Ramsay Health Care

Royal Victorian Eye and Ear Hospital

Rural Northwest Health

Seymour Health

St John of God Bendigo Hospital

The Bays Healthcare

West Gippsland Healthcare Group

Wimmera Healthcare Group

Yea and District Memorial Hospital






