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Strategic Direction: 
2020 & Beyond

The 
Next Century
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Royal Flying Doctor Service Western 
Operations (RFDS WO) is committed to 
improved health outcomes and access to 
health services for all people.

The RFDS WO respects and acknowledges 
Aboriginal and Torres Strait Islander peoples 
as the first Australians and our vision for 
reconciliation is to provide an organisational 
culture that strives for unity, equity and respect.  
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Our Mission

To provide excellence 
in aeromedical and 
primary health care. 
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Our Promise

From 1917, it was Reverend 
John Flynn’s mission to provide 
a ‘mantle of safety to the people 
of the bush’ that led to the first 
flights to deliver healthcare to 
remote communities across 
Australia. It was Flynn’s ongoing 
pursuit to bring health and 
wellbeing to those who needed 
it most that set the precedent 
for who we are today and our 
aspirations for tomorrow. 

RFDS WO continues to serve 
communities across Western 
Australia, with the goals of clinical 
excellence, innovation and a 
passion to support patients and 
communities that few others can. 

Our future strategic direction 
commits us to address emerging 
and future needs in regional, 
remote and very remote 
communities. There is increasing 
complexity of unmet health needs 
due to an ageing population and 
the burden of chronic disease 
in our societies. 

As the stewards of John Flynn’s 
legacy, the Royal Flying Doctor 
Service will embrace these new 
challenges while continuing to 
provide a mantle of safety.

Being an integral and grass roots 
part of the Western Australian 
community we promise to:

 Continue providing our clinical 
care where it is needed,

 Advocate for the needs of 
communities,

 Strive to promote health 
equity, and

 Work with partners to 
strengthen the health system.
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Our Future

The Board, staff and volunteers 
of RFDS WO are committed to 
ensuring that the health needs of 
Western Australian communities 
are met. We will do this by 
enabling access to the best 
quality healthcare delivered in a 
timely and equitable manner.

Through our Strategic Direction 
we aim to:

 Continue to provide reliable, 
high-quality clinical care that 
safeguards the wellbeing of 
our patients;

 Expand advocacy for rural, 
remote and Aboriginal 
& Torres Strait Islander 
communities to ensure their 
physical and mental health 
needs are understood, 
prioritised and addressed;

 Improve health equity by 
deploying resources that meet 
the evolving needs of rural, 
remote and Aboriginal & Torres 
Strait Islander communities;

 Continue to be an integral 
part of the health system; 
working with partners to 
collectively improve the 
health of communities; and

 Strengthen the capabilities 
of our technology, systems, 
organisational and industry 
partners to help our 
communities thrive.
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Priorities Enablers

Emergency healthcare

Building capacity 
& capability

Community healthcare

Health equity 
& advocacy

Healthy people & culture

Partnerships 
& relationships

Adaptive service models

Resource 
sustainability

Our Strategic Direction

Royal Flying Doctor Service Western Operations has identified the 
following PRIORITIES and ENABLERS to lead our Strategic Direction and, 
with the application of innovation and continuous improvement, 
will follow this path from 2020 and beyond.
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Our Strategic 
Priorities

Unprecedented development of new 
technologies provides opportunities for 
us to innovate and the means to deliver 
healthcare across the country in a 
changing environment. 
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Emergency 
healthcare

Provide excellence in emergency 
healthcare services to epitomise 
the mantle of safety and 
provide critical life-saving 
interventions, reaching patients 
that few others can.

Deliver the highest quality critical 
care retrieval and repatriations 
services.

Collaborate with other services 
to coordinate patient movements.

Expand the means to triage 
patients 24/7 wherever they 
may be.

Enhance our aeromedical and 
logistical capabilities to ensure 
responsiveness to need.

Community 
healthcare 

Address the complexity of 
unmet need through the 
provision and support of 
community-based health care 
services to increase access 
to care, closer to home.

Deliver and support primary 
health care services, as part of 
an integrated health system.

Conduct health awareness and 
prevention campaigns to address 
gaps in outcomes.

Provide high quality tele-health 
services, utilising emerging 
technologies.

Support specialist and allied 
health service delivery that 
broadens end-to-end care. 

Building capacity 
& capability

Strengthen the capability of 
the health system and related 
sectors through collaborative 
partnerships that realise shared 
objectives and achieve better 
health outcomes.

Build the capability of first 
responders in remote and 
Aboriginal communities.

Provide dynamic education 
opportunities for student clinicians.

Support the continuing 
development of established 
clinicians.

Leverage our aviation and 
logistical expertise to better 
support communities.

Health equity 
& advocacy

Advocate for health equity for 
vulnerable and underserviced 
communities to understand unmet 
needs and work with partners to 
overcome barriers and leverage 
enablers to address priorities.

Conduct and support research 
that supports innovation and 
advances best practice.

Engage with service providers 
and consumers to understand 
and address unmet needs.

Develop policy insights and 
advocate for policy, service 
and funding change.

Improve health information 
sharing and use of data to 
target service delivery.
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Healthy people 
& culture

Invest in the wellbeing and 
development of our people to 
attract and retain an engaged 
workforce who feel supported 
and contribute to a culture of 
expertise and compassion.

Attract, develop and retain 
high-performing and proud 
staff and volunteers.

Promote a compassionate 
professional culture and staff 
wellbeing.

Establish innovative learning 
mechanisms and invest in the 
growth of our people.

Improve employment and 
training opportunities for 
Indigenous peoples.

Adaptive service 
models

Develop enhanced patient 
service models to ensure that 
services efficiently address unmet 
health needs with the right 
technologies, infrastructure 
and workforce capabilities.

Utilise diverse transport 
platforms and service models 
to increase health access.

Develop and deliver localised 
service models that reflect 
community needs.

Adopt, adapt and develop 
innovative technologies to 
enhance patient care.

Adapt consumer and workforce 
models on an ongoing basis 
to meet changing needs.

Partnerships 
& relationships

Strengthen relationships with 
consumers, partners and 
communities to provide a seamless 
patient journey and achieve shared 
aspirations of enhanced health 
access, quality and outcomes.

Authentically engage with 
consumers and communities 
to understand how we can 
best support each other.

Work collaboratively and strengthen 
partnerships with government, 
system and industry leaders.

Develop operational partnerships 
with government and 
non-government services.

Work with private sector and 
community partners to innovate 
and grow.

Resource 
sustainability

Responsibly leverage our 
resources to ensure that our 
services are provided to the 
most vulnerable communities 
in a way that retains quality, 
value for money and reliability.

Achieve organisational 
efficiencies through enhanced 
systems and processes.

Develop fundraising pathways 
that meaningfully connect the 
community to our outcomes.

Develop opportunities to provide 
commercial services aligned 
with our mission and purpose.

Ensure that asset investment 
and management addresses 
future community needs.



Our Strategic 
Enablers

With the expertise of our people and 
working alongside our partners across 
the health system, we are committed to 
improving the equity of care for all who live, 
work and travel across Western Australia. 
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www.flyingdoctor.org.au/wa

Thank You
Royal Flying Doctor Service Western Operations relies upon the 
commitment of many individuals, communities and organisations 
that contribute to who we are and the care we deliver.

We extend our gratitude to our partners, community members 
and staff across Western Australia who have provided their time, 
feedback, ideas and support in the development of our future.


